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BCTYN

CroBHUK TepMiHIB 3 ynpaBJiiHHA MPOEKTAaMUM aHrIiNCbKOK MOBOK €
LiIHHUM OOBIOKOBMM PECYPCOM, SKUN MICTUTb OCHOBHI TEPMIHU Ta NOHATTH, LLO
BUKOPUCTOBYIOTLCA B ranysi ynpasfiHHA MpOeEKTaMmu, nporpamamu Ta
noptdenamu. Llen cnoesHuk po3pobneHnn onga 3gobysadiB BULLIOT OCBITU, SKi
BMBYaOTb AaucumnniHy «[1pOEKTHUIA MEHEOKMEHT», Hadawuum M  JiTke
PO3YMIHHS KNIOYOBMX TEPMIHIB, HEOBXigHMX ONA edeKTUBHOI KOMYHiKaLii Ta
NPaKTUYHOro 3aCTOCYBaHHS, 3 ypaxyBaHHAM rnoTpeb crifikyBaHHS aHrMiNCbKO
MOBOI Yy cdoepi NPOEKTHOro mMeHegkmMeHTy. OaHak, BiH He npeTeHaye Ha
cTaTyC BUYEpPMHOro rrocapito i OXonne nuwe pyHgamMmeHTanbHi TepMiHU, Wo
€ 6azoBMMK ONA PO3YMIHHA Cy4acHMX NiAXOA4iB B ynpasniHHI NpOEKTaMu, i He
BKNKOYa€e BCi TEPMiHU, BU3HAY€EHI B MbKHapoaHux ctangaptax PMI.

INTRODUCTION

The Project Management Glossary is a valuable reference resource that
contains the main terms and concepts used in the field of project, program and
portfolio management. This glossary is designed for higher education students
studying the discipline of "Project Management", providing them with a clear
understanding of the key terms necessary for effective communication and
practical application, taking into account the needs of communication in English
in the field of project management. However, it does not claim to be an
exhaustive glossary and covers only fundamental terms that are basic for
understanding modern approaches to project management, and does not
include all terms defined in the international PMI standards.



A -

Activity (AianbHicTb) - a separate, clear, planned piece of work
performed during a project.

Activity Identifier (lpeHTUdikaTOp akKTMBHOCTI) - a unique
alphanumeric value assigned to an activity that is used to distinguish a
particular activity from other activities.

Actual Cost (AC) (PakTnyHa BapTicTb) - expenses that were incurred
for the execution of the operation during the current period of time.

Aggregate planning (ArperaTHe nnaHyBaHHA) - an operational activity
that produces an aggregate plan of the production process over a period of 2
to 18 months to give managers an idea of how much material and other inputs
must be purchased and when, so that the total cost of the organisation's
operations is minimised over this period.

Agile («rHy4Ykuin», «enacTu4HMny) - a method of working designed to
adapt to rapid change. Teams in this environment are often small and work on
short deadlines without protracted approvals or other obstacles that could slow
them down.

Agile Software Development (FHy4yka po3pobka nporpamMHoro
3abe3ne4yeHHs) - a set of fundamental principles of how software should be
developed in an agile way of working as opposed to previous rigid software
development methodologies.

Analogous Estimating (OuiHka 3a aHanoramum) - a technique for
estimating the value or profitability of an operation or project based on historical
data about a similar operation or project; the amount of time for which an
operation can be interrupted or continued from its early start date without
interrupting the date of completion of the project or violating the limits of the
arrangement.

Apportioned Effort (PosnogineHi saycunnsa) - an operation in which
effort is allocated proportionally among specific discrete tasks and cannot be
allocated to discrete tasks.

Evolution Schedule (ES) (Fpachik po3BuTKy) - an extension of
assimilated volume management (EVM) that renames two traditional metrics
to make it clear that they are expressed in units of currency or quantity rather
than time.



- B-

Backlog (Beknor) - a complete list of tasks to be completed within a
project. Tasks in the backlog are clearly organised and performed in priority
order

Baseline (bazoBun nnaH) - an approved version of the work product
that can be changed through a formal change control process and is used as
a reference for comparing actual results.

Benefit Management Plan (MnaH ynpaBniHHA Bunnatamu) - a
document that describes the activities required to achieve the project's benefits
and when those planned benefits will be delivered. It also sets out metrics and
procedures for measuring progress against benefits.

Bottom-Up Estimating (OuiHoBaHHA 3HU3Y Bropy) - a method for
estimating the cost and value of a project by adding estimates of lower-tier
components in a hierarchical work structure.

Brainstorming (Mo3koBuu wTtypm) - a tool for creative ideas and
solutions. Brainstorming sessions can be conducted through a variety of
techniques but the key is to gather lots of ideas

Budget (BroaxeT) - the approximate total amount required to complete
the project. Project cost should be calculated as the sum of the parts and
should include project phases, tasks, operating costs, labour and tools required

Budget at Completion (BAC) (brogxeT no 3aBepLueHHI0) - the sum of
all budgets identified for the work to be completed.

Budgeted Cost of Work Performed (BCWP) (BrogxeTHa BapTiCTb
BUKOHaHMX pobiT) - measures the budgeted cost of work actually performed,
not the cost of planned work.

Budgeted Cost of Work Scheduled (BCWS) (broaxeTHa BapTicTb
3annaHoBaHuMX pobiT) - an approved budget allocated to a planned task (or
Work Breakdown Structure (WBS) component) over a specified period of time.

Business Analysis (bisHec-aHani3) - the set of tasks, knowledge, and
methods needed to identify business needs and define solutions to business
problems. Solutions often include a systems development component but can
also consist of process improvement or organisational change.



Business Case (bi3sHec-keuc) - a document that examines the business
needs and cost-benefit analysis of a project to justify project approval and
define its scope.

Business Model (bizHec-mopenb) - a profitable system that has an
important degree of independence from other systems in the enterprise.

Business Operations (bisHec-onepaudii) - ongoing, repetitive activities
involved in running a business in order to create value for stakeholders. They
are contrasted with project management and consist of business processes.

Business Process (bisHec-npouec) - a set of related, structured
activities or tasks that produce a specific service or product (serve a specific
purpose) for a particular customer or customers. There are three types of
business processes: management processes, operational processes, and
support processes.

Business Process Modeling (BPM) (MopentoBaHHA 6i3Hec-
npoueciB) - the activity of representing enterprise processes so that the
current ("as is") process can be analyzed and improved in the future ("to be").

- C-

Capability Maturity Model (CMM) (Mogenb 3pinocTi MOXIIMBOCTEN)
in software engineering - a capability maturity model of specific business
processes. A maturity model can be described as a structured set of elements
that describe certain aspects of maturity in an organization and help in defining
and understanding the organization's processes.

Case Research (JocnigxeHHAa BunapgkiB) - a research method that
iInvolves an in-depth longitudinal study of a single case or event: a case. They
provide a systematic look at the events, collecting data, analyzing the information
and reporting the results.

Certified Project Manager (CeptucikoBaHMU KepiBHUK MPOEKTIB) -
an entry-level certification for project practitioners offered by the Project
Management Institute.

Change Control (KoHTponb 3MiH) - the procedures used to ensure that
changes (to quality management systems (QMS) and information technology
(IT) systems) are implemented in a controlled and coordinated manner.
Change control is a key aspect of the broader discipline of change
management; the process by which modifications to documents, deliverables,

7



i

\

i

P

or baselines associated with a project are identified, documented, approved,
or rejected.

Change Control System (Cuctema KOHTposntw 3MiH) - a set of
procedures that describe how to manage and control changes in the project
results that are delivered and project documentation.

Change Management (YnpaBniHHA 3MiHamMu) - a management
discipline focused on organizational change. It aims to ensure that methods
and procedures are used to handle all changes to the controlled IT
infrastructure efficiently and quickly, so as to minimise the number and impact
of any associated service incidents.

Change Request (3anuT Ha 3miHM) - a formal request to make changes
to a document, deliverable or basic plan.

Communication Log (XKypHan 3B'AA3Ky) - a permanent documentation
of communication events between any identified project stakeholders,
managed and collected by the project manager, that describes: the sender and
receiver of the communication event; where, when, and for how long the
communication event occurred; what form the communication event took; a
summary of what information was communicated; what actions/results should
be taken as a result of the communication event; and what level of priority
should be assigned to the communication event; and a description of the
communication event.

Communications Management Plan (Mnan  ynpaBniHHA
KOMYHiKayiamm) - a component of a Project Management Plan, Program
Management Plan or Portfolio Management Plan that defines how, when, and
by whom information will be communicated and disseminated.

Construction in Architecture and Civil Engineering (ByaiBHMUTBO B
apxiTeKkTypi Ta UMBiNnbHOMY OyAiBHMUTBI) - a process that involves building
or assembling infrastructure. Large-scale construction is far from a single
activity, but a feat of multitasking. Typically, the work is managed by a project
manager and supervised by a construction manager, design engineer, civil
engineer, or project architect.

Contingency Reserve (Pe3epB Ha pearyBaHHSs) - time or money that is
set aside in the Baseline Schedule or Baseline Cost, respectively, for known
risks with an active response strategy.



i

\

i

P

Control Account (KoHTponbHUM paxyHOK) - a management control
point at which scope, budget, actual cost, and schedule data are integrated
and compared with earned value to measure project performance.

Cost Baseline (ba3oBa BapTicTb) - an approved version of the work
package cost estimate and response contingency that is subject to change
through a formal change control process and is used as a benchmark against
which actual results can be compared.

Cost in Economics (EkoHoMiyHa BapTicTb), business and accounting
- the value of money that has been spent to produce something and therefore
Is no longer available for use. In business, a cost may be an acquisition cost,
in which case the amount of money spent to acquire it is recorded as an
expense.

Cost Management Plan (MnaH ynpaBniHHA BapTicTH) - a component
of a Project Management Plan or Program Management Plan that defines the
means of planning, structuring and controlling the cost of a project.

Cost Overrun (MepeBuTpaTta KowTiB) - the excess of actual costs over
budget.

Cost Performance Index (CPI) (Inaekc BukoHaHHAa BapTtocTi) - an
indicator of the efficiency of using budget resources, calculated as the ratio of
Earned Value (EV) to Actual Cost (AC).

Cost Variance (CV) (BiaxuneHHa BapTocTi) - the amount of budget
deficit or surplus at a given point in time, calculated as the difference between
Earned Value (EV) and Actual Cost (AC).

Crashing (CtucHeHHA) - a technique of schedule mitigation used to
speed up the terms of work implementation with the least additional costs by
adding resources. Also known as fast pass and schedule mitigation.

Critical Chain Project Management (CCPM) (YnpaBriHHS NpoeKTaMu
KPUTUYHOro naHutora) - a project planning and management technique that
places greater emphasis on the resources required to complete project tasks.

Critical Path Activity (Onepauisi KpMTUYHOro WnsAXy) - any operation
on a critical path in the project layout.

Critical Path Method (CPM) (Metoa KpuTU4YHOro wnsxy) - a
mathematically based modeling method for planning a set of project activities
used in project management.



- D-

Data Date (3BiTHa garta) - the moment of time when the project status is
documented.

Decision Tree Analysis (AHani3 pepeBa piweHb) - a graphical
representation and computational technique for assessing the consequences
of combining several options under conditions of uncertainty.

Decomposition (Odekomno3uuis) - a technique used to divide and
summarise the project scope and deliverables into smaller, more controlled
parts.

Defect Repair (BunpaBneHHA paedpekty) - an operation aimed at
modification of an inadequate product or product component.

Dependence in a project network (3anexHicTb y Mepexi NpoeKTy) -
a link between the final elements of a project.

Discrete Effort (uckpeTHi TpyaoBuTpaTtK) - an operation that can be
planned and measured, and which gives a specific result.

Dynamic Systems Development Method (DSDM) (MeToa po3po6ku
AWHaMiYHUX cucTtem) - a software development methodology originally based
on the rapid application development methodology.

- E-

Earned Value Management (EVM) (MeTtoa 3apo6reHoi WiHHOCTI) - a
project management technique for objectively measuring the progress of a
project by combining scope, schedule and cost in a single integrated system.

Effort Level (PiBeHb 3ycunb) - qualifies as an activity of a supporting
type that is not measurable in discrete achievement. Examples of such
activities could be keeping track of the project budget, interacting with clients,
etc.

Enterprise Environmental Factors (PakTopm cepeaoBuLla
nignpuemcTBa) - conditions that are beyond the team's control and that influence,
constrain, or direct the project, program or portfolio.

Enterprise Modeling (MoaentoBaHHA nignpuemcTsa) - the process of
understanding an enterprise's business and improving its performance by
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creating enterprise models. This involves modeling the relevant business
domain (usually relatively stable), business processes (usually more volatile)
and information technology.

Estimating in PM (OuiHka B M) - the process of developing accurate
estimates using appropriate methods.

Event Chain (JlaHutor nogin) - a diagram showing the relationships
between events and tasks and how events influence each other.

Event Chain Methodology (Metomonoria naHutra nogin) - an
uncertainty modeling and schedule network analysis technique that focuses on
identifying and managing events and event chains that affect project
schedules.

Executive Sponsor (BukoHaB4YM cnoHcop) - a senior member of the
project board and often the chair.

Extreme Project Management (XPM) (EkcTtpemanbHe ynpaBriHHA
npoektammn) - a method for managing highly complex and highly uncertain
projects.

- FE-

Fast Tracking (LUBuaknm npoxin) - is a technique that strengthens the
layout, for each operation and phase, which under normal conditions follows
sequentially, follows in parallel with the relevant parts of their problems.

Free Float (BinbHun pe3epB) - the amount of time a trade in the
schedule can be delayed without delaying the early start of any of the
consecutive trades or violating the schedule restrictions.

Functional Organisation (PyHKuUinHa opraHisauif) - an organisational
structure in which personnel groups are directly specialized, and the core of
the project may be of renewed importance to assign work and allocate
resources.

- G-

Gantt Chart (Qiarpama l'aHTa) - a type of bar chart that illustrates the
project schedule. It illustrates the start and end dates of the terminal elements
and summary elements of the project. The terminal elements and summary
elements make up the work breakdown structure of the project.

11



Goal or Objective (MeTa abo 3aBaaHHA) - consists of a projected state
of affairs that a person or system plans, intends to achieve or accomplish -a
personal or organizational desired end point in some envisioned development.
Many people strive to achieve goals within a limited time, setting deadlines.

Goal Setting (MoctaHoBKa uinen) - the establishment of specific,
measurable and time-bound goals.

Graphical Evaluation and Analysis (FpacpiyHa ouiHka Ta aHani3) -
method is a network analysis method that allows probabilistic processing of
both network logic and estimated activity duration.

- H-

Hammock Action (Oisa ramaka) - a group of subtasks that ‘hangs’
between the two end dates to which it is attached (or the two end events to
which it is attached).

Integrated Master Plan (IMP) (IHTerpoBaHui reHepanbHUNA NNaH) - a
top-level event-based plan consisting of a hierarchy of programme events.

Iterative and Incremental Development (ItepatuBHa Ta
iHKpeMmeHTanbHa po3pobka) - a cyclical software development process
designed in response to weaknesses in a cascading model. It starts with initial
planning and ends with deployment with cyclical interactions in between.

- L -

Late Finish Date (Mi3He 3aBeplieHHRA) - in the critical path method, the
latest possible time when the unfinished parts of an operation in the schedule
can be completed, based on the logic of the schedule network, the project
completion date, and any schedule constraints.

Late Start Date (IMi3Hin no4aTok) - in the critical path method, the latest
possible time when the unfinished parts of an operation in the schedule can be
started, based on the logic of the schedule network, the project completion
date, and any schedule constraints.

12



Lead (BunepenxeHHs) - the amount of time by which the next operation
can be accelerated due to the previous operation.

Lean manufacturing (bepexnuBe BUPOOHMUTBO) - a practice of
production theory that views the expenditure of resources on anything other
than creating value for the intended customer as wasteful and therefore a target
for elimination.

Level of Effort (PiBeHb TpyaoBuTpaTt) - an operation that does not
produce defined end products and is measured in hours.

Linear Planning Method (MeTopa niHinHoro nnaHyBaHHS) - a graphical
planning method focused on the continuous use of resources in repetitive
activities. It is believed that he originally adopted the idea of the Line-Of-
Balance method.

- M -

Management (YnpaBniHHs) in business and human organizational
activity - simply the act of bringing people together to achieve desired goals.
Management involves planning, organizing, staffing, directing, or directing and
controlling an organization (a group of one or more people or organizations) or
effort to achieve a goal.

Management Science (MS) (Hayka ynpaBniHHA) - a discipline using
mathematical modeling and other analytical techniques to help make better
business management decisions.

Manufacturability (TexHonoriyHicTb) - a project management
technique that allows for the analysis of construction processes from start to
finish during pre-construction. It will identify obstacles before the project is
actually built in order to reduce or prevent errors, delays and cost overruns.

Manufacturability Review (MepeBipka TexHonori4HocTi) - the process
of reviewing design documents, construction drawings, specifications and
other construction documents intended for use by the builder to construct the
project. The purpose of manufacturability review is to eliminate design errors,
omissions and coordination problems before tender documents are submitted
so that the design bid is accurate and less likely to create uncertainty, delays,
additional costs or other risks during construction. Manufacturability reviews
identify these risks so that they can be corrected before the project is tendered
and constructed. Manufacturability reviews should be conducted by a
multidisciplinary team of design, engineering and construction professionals

13



independent of the designers. Manufacturability review comments should be
addressed and resolved by amending the tender documents prior to tendering
or receiving a construction contractor's price and before construction work
begins to ensure accurate tender and construction documents to maximize
construction efficiency, quality and safety at the best price.

Matrix Organization (MaTtpu4yHa opraHisadis) - an organizational
structure in which a project manager temporarily shares the authority to assign
work and use resources with a functional manager.

Megaproject (Meranpoekr) - an extremely large investment project.

Milestone Schedule (Po3knap Bix) - a type of layout that presents
milestones from planned dates.

Milestones (Bixu) - tools used in project management to mark specific
points on the project timeline.

Motivation (MoTuBauifl) - a set of reasons that motivate a person to
behave in a certain way.

N -

Near-Critical Activity (Onepaudisi, 6n1M3bka A0 KPUTUYHOI) - an
operation with a small reserve, preferably with an expert assessment.

Near-Critical Path (LLUnax, 6GnM3bKun Ao KPUTUYHOrO) - a sequence of
operations with a small reserve, after the use of which it becomes a sequence
on the critical path of the project.

Node (By3on) - a point at which the dependency lines are connected on
the measure diagram of the solution.

Non-linear Management (NLM) (HeniHinHe ynpaBniHHA) - a set of
management techniques and strategies that brings order while providing space
for organizations to self-organize, evolve and adapt, encompassing agile,
evolutionary, and lean approaches, among many others.

-0 -

Operations Management (OnepauinHMn MeHAXXMEHT) - an area of
business that is concerned with the production of good quality goods and

14



services and involves responsibility for ensuring the efficiency and
effectiveness of business operations. It is the management of resources, the
distribution of goods and services to customers, and the analysis of queuing
systems.

Operations Research (OR) (docnipxeHHs onepadin) - an
interdisciplinary branch of applied mathematics and formal science that uses
techniques such as mathematical modelling, statistics, and algorithms to
achieve optimal or near-optimal solutions to complex problems.

Optimistic Duration (OnTumMicTUYHa TpMBanicTb) - assessment of the
shortest possible time of the operation with the consideration of all possible
changes that may be involved in its operation.

Organisational Breakdown Structure (lepapxiyHa cCTpyKTypa
opraHi3sauii) - a hierarchical representation of the project organisation that
illustrates the relationship between project operations and the organisational
units that will perform these operations.

Organisational Process Assets (AKTUBM npoueciB opradisauii) -
plans, processes, policies, procedures and knowledge bases that are specific
for the executing organization and are used by it.

Organization (OpraHisauyifl) - a social structure that pursues collective
goals, that controls its own activities and that has a boundary separating it from
its environment.

Organizational Development (OD) (OpraHi3auinHUKU pPO3BUTOK) - a
planned, structured, organization-wide effort to improve the effectiveness and
health of an organization.

- P -
Parametric Estimating (OuiHka 3a napameTpamu) - an estimating
technique using an algorithm to calculate value or profitability based on

historical data and project parameters.

Path Divergence (Po36ixHicTb wnaxiB) - connections between
operations if a planned operation has more than one subsequent operation.

Percent Complete (BincoTok 3aBeplleHHsA) - an estimate expressed

as a percentage of completion of an operation or component of a hierarchical
work structure.
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Performance Measurement Baseline (basoBuu nnaH BUMiproBaHHSA
BUKOHaHHA) - an integrated scope, schedule, and cost baseline used for
comparison to manage, measure, and control project performance.

PERT Chart (OQiarpama PERT) - a project management tool used for
simple organization of tasks and deadlines.

Pessimistic Duration (lMecumicTyHa TpUBanicTb) - an assessment of
the current triviality of the operation with the consideration of all possible
changes that may be involved in its history.

Phase Gate (BopoTta cpasu) - a review at the end of a phase at which a
decision is made to proceed to the next phase, continue with modifications, or
terminate a project or programme.

Planned Value (PV) (3annaHoBaHa LiHHiCTb) - approved budget of
works to be performed in accordance with the schedule.

Portfolio Balancing (BanaHcyBaHHsi nopTtdento) - the process of
optimising the combination of portfolio components in accordance with the
strategic goals of the organisation.

Portfolio Charter (Ctatyt noptdenst) - a document issued by the
sponsor that authorizes and defines the structure of the portfolio and links the
portfolio to the strategic goals of the organization.

Portfolio (MopTtdens) in finance - a related mix or collection of
investments owned by an institution or individual.

Portfolio Management (YnpaBniHHA noptdenem) - centralized
management of one or several portfolios in order to achieve strategic goals.

Portfolio Management Plan (MnaH ynpaBniHHA nopTtdenem) - a
document that defines the means of organizing, monitoring and controlling a
portfolio.

Portfolio Manager (KepiBHuk noptdeniB) - a person or group of
persons appointed by an implementing organization to create, balance,
monitor, and control portfolio components to achieve strategic business
objectives.

Predecessor Activity (MonepeaHsa onepaudif) - an activity that logically
precedes a dependent activity in the schedule.

16



Pre-mortem (lMpemopTeM («npeacMepTHUMA aHani3 NMPoEKTa») - a
management strategy in which the project team imagines that the project or
organization has failed and then works backwards to determine what could
potentially cause the project or organization to fail.

Preventive Action (3anobGixxHa gif) - an operation aimed at ensuring
that the future implementation of the project is in line with the Project
Management Plan.

Probability and Impact Matrix (MaTpuus iMOBipHOCTiI Ta BNAUBY) - a
grid to display the probability of each risk occurring and its impact on project
objectives if it occurs

Process (Mpouec) - a continuous set of activities with inputs, outputs,
and energy required to transform inputs into outputs.

Process Architecture (ApxiTektypa npouecy) - the whole structural
design of overall process systems and applies to areas such as computers
(software, hardware, networks, etc.), business processes (enterprise
architecture, policies and procedures, logistics, project management, etc.) and
any other process systems of varying degrees of complexity.

Process Management (YnpaBniHHA npouecamm) - the set of activities
for planning and monitoring the performance of a process, especially in the
sense of a business process, which is often confused with reengineering.

Procurement Management Plan (lMnaH ynpaBniHHA 3aKyniBnsamn) -
a component of a Project Management Plan or Program Management Plan
that defines the procedure for purchasing goods and services outside the
project organization.

Product Breakdown Structure (PBS) (Ctpyktypa po3noainy
npoAaykTy) in project management - a comprehensive hierarchical tree
structure of the components that make up an element, arranged in
relationships between the whole parts.

Product Description (Onuc npogykty) - a structured format for
presenting information about a project's product.

Product Life Cycle ()KutteBun umkn npoaykry) - a series of phases

that represent the evolution of a product from concept through delivery, growth,
maturity, and market exit.

17



Program Charter (Ctatyt nporpamu) - a document provided by the
sponsor that empowers the program management team to allocate
organizational resources to develop the program and links the program to the
strategic goals of the organization.

Program Estimation and Review Technique (PERT) (TexHika oLUiHKK
Ta nepernsagy nporpamu) - a statistical tool used in project management
designed to analyze and represent the tasks associated with completing a
given project.

Program Management (lporama ynpaBniHHA) - the process of
managing multiple ongoing interdependent projects. An example would be the
design, manufacture and provision of supporting infrastructure for a car
manufacturer.

Program Management Plan (MnaH nporpamu ynpaBniHHA) - a
document that integrates the program's sub-plans and establishes
management control and an overall plan for integrating and managing the
individual components of the program.

Program Manager (KepiBHUK nporpamm) - a person authorized by the
executing organization to lead a team or teams responsible for achieving
program objectives.

Project Accounting (Byxrantepcbknin o6rsik nNpoekTy) - the practice
of creating financial reports specifically designed to track the financial progress
of projects which can then be used by managers to help manage projects.

Project Calendar (KaneHpap npoekrty) - a calendar that specifies the
working days and changes available for planned activities.

Project Charter (CtaTtyT npoekty) - a document issued by a project
Initiator or sponsor that formally authorizes the existence of a project and gives
the project manager the authority to use the organization's resources for project
operations; a statement of the scope, goals and participants of the project.

Project Cost Management (YnpaBniHHA BapTiCTIO NPOEKTY) - a
method of managing a project in real time from the estimating stage to project
management, through the use of technology, cost, schedule, and performance
are controlled.

Project Element Duration (TpuBanicTb ernemeHTa npoekrty) - the
number of calendar periods that elapse from the start of the element to its
completion.
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Project Incident Analysis (AHani3 iHUWAEHTIB NPOEKTY) - a process
used to identify the causes of project failure (or significant business-impairing
downtime) and ways to prevent them in the future.

Project Life Cycle (XKutteBnn umkn npoekty) - the phases through
which a project moves from inception and planning to execution and
completion.

Project Management (MpoekTHUN MeHeaXMeHT) - the complete set of
tasks, methods, tools and techniques used in executing a project. Risk
Avoidance is a strategy for responding to a certain risk, which transfers the
unbearable pressure of the risk and ultimately reduces its impact on the project.

Project Management Body of Knowledge (PMBOK) (36ipHMK 3HaHb
3 ynpaBniHHA npoektamu) - the body of knowledge within the project
management profession, standardized by 1SO.

Project Management Office (Odic ynpaBniHHA npoekTamu) - a
project management office in a commercial or professional enterprise is a
department or group that defines and maintains process standards, typically
related to project management, within an organization. The PMO seeks to
standardize and implement economies of repetition in project execution. The
PMO is the source of documentation, guidance, and metrics on project
management practices and execution.

Project Management Plan (MnaH ynpaBniHHA MPOEKTOM) - a
document that describes how the project will be executed, monitored,
controlled and closed.

Project Management Process ([pouec ynpaBriHHA NPOEKTOM) - the
process of managing the planning and control of the performance or execution
of a project.

Project Management Schedule (Fpadik ynpaBniHHA npoekTtamu) -
consists of a list of project deliverables with expected start and finish dates.

Project Management Simulators (CumynaTtopun ynpasBniHHA
npoektamm) - computer tools used in project management training programs.
Project management simulation is usually a group exercise. Computer
modeling is an interactive educational activity.

Project Management Software ([MporpamHe 3ab6e3ne4vyeHHs1 AnNA
ynpaBniHHA npoeKkTamm) - a type of software, including planning, cost control,
and budget management, resource allocation, collaboration software,
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communications, quality management, and documentation or administrative
systems, that is used to manage complex, large projects.

Project Management Specialist (Cneudianict 3 ynpasriHHSA
npoektamm) - a certified specialist in the field of project management.

Project Management Tasks (3agadi NMPOEKTHOro MeHeMKMEHTY) -
activities that must be completed within a certain period of time.

Project Management Triangle (TPUKYTHUK ynpaBniHHA NPOeKTaMm) -
a model of project management constraints.

Project Manager (KepiBHMK npoekty) - a person assigned by the
executing organization to lead a team responsible for achieving project
objectives.

Project Network (Mepexa npoekTiB) - a graph (flow chart) that depicts
the sequence in which the terminal elements of a project must be completed,
showing the terminal elements and their dependencies.

Project Phase (®a3a npoekty) - a set of logically related project
operations that result in the extraction of one or several results that will be
delivered.

Project Plan (MnaH npoekty) - a formal, approved document used to
guide both the execution of a project and the control of the project. A project
plan is primarily used to document planning assumptions and decisions,
facilitate communication among stakeholders and document approved scope,
cost, and schedule baselines. A project plan can be brief or detailed.

Project Planning (MnaHyBaHHA npoeKkTty) - a part of project
management, which involves using schedules, such as Gantt Charts, to plan
and then report on the progress of work in a project environment.

Project Schedule (Fpadik npoekTy) - the result of modeling a schedule
that represents the operations associated with planned dates, costs,
milestones and resources.

Project Schedule Network Diagram (Oiarpama mepexi posknagy
npoekTy) - graphical representation of the logical connections between the
operations of the project layout.

Project Scope (O6car npoekty) - the sum of all its products and their
requirements or features.
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Project Scope Statement (Buknag o6csry npoekTty) - a description of
the project scope, key deliverables, limitations and constraints.

Project Team (KomaHaa npoekTty) - a management team that leads a
project and provides services to the project. Projects often combine multiple
Issues. Stakeholders have important issues with others.

Proportion (Mponopuisa) - the combination of the unique skills of
organization members for collective advantage.

_Q_

Quality (AkicTb) - a high degree of excellence (a "quality product”), a
degree of perfection or lack thereof (a "mediocre performance"), or a quality of
something (the "addictive quality of alcohol"). Unlike the vernacular, the subject
of this article is the business interpretation of quality.

Quality Management Plan (MnaH ynpaBniHHA AKiCTIO) - a component
of a Project Management Plan or Program Management Plan that defines how
an organization's policies, procedures and guidelines will be implemented to
achieve a quality objective.

" R-

Reengineering (PeiHxeHipuHr) - is a radical redesign of an
organisation's processes, especially its business processes. Instead of
organising a firm into functional specialties (such as manufacturing,
accounting, marketing, etc.) and looking at the tasks that each function
performs; the complete processes from purchasing materials to manufacturing,
marketing, and distribution should be considered. The firm must be
reorganized into a series of processes.

Requirements Management Plan (lnaH ynpaBniHHA BUMOramm) - a
component of a Project Management Plan or Program Management Plan that
defines the methods of analyzing, documenting, and managing requirements.

Requirements Traceability Matrix (MaTpuua npocTexXyBaHOCTI
BUMOT) - a table that relates the benefits to the product from their approach to
the results that are achieved that satisfy them.

Residual Risk (3nnuwkoBun pu3uk) - a risk that remains after the risk
has been dealt with.
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Resource Breakdown Structure (lepapxiyHa cTpyKTypa pecypciB) -
a hierarchical representation of resources by category and type.

Resource Calendar (KaneHgap pecypcy) - a calendar that specifies the
working days and changes within which a single resource is available.

Resource Leveling (BupiBHOBaHHA pecypciB) - a technique of
resource optimisation, which involves correlation of the project layout to
optimise the distribution of resources that can affect the critical path; a planning
calculation that delays actions so that resource utilisation remains below
specified limits. This is also known as resource constrained planning.

Resource Management Plan (Resource Leveling (lnaH ynpaBniHHSA
pecypcamm) - a technique of resource optimisation, which involves correlation
of the project layout to optimise the distribution of resources that can affect the
critical path; a planning calculation that delays actions so that resource
utilisation remains below specified limits. This is also known as resource
constrained planning) - a component of a Project Management Plan or
Program Management Plan that defines the procedure for acquiring, allocating,
tracking and controlling project resources.

Resource Optimization Technique (TexHika onTumisauil pecypciB) -
a technique in which the start and end dates of an operation are adjusted to
achieve an equal allocation of resources among available supplies.

Resources (Pecypcum) - required to complete the project tasks. These
may be people, equipment, facilities, funding, or anything else that can be
determined (usually other than labor) to complete the project activities.

Responsibility Assignment Matrix (RAM) (MaTpuus
BignoBiganbHoOCTI) - a table that shows which project resources are assigned
to skins from robot packages.

Risk Appetite (AneTut Ao pm3uky) - the degree of uncertainty that is
acceptable to a person or organisation in order to receive a reward.

Risk Breakdown Structure (lepapxiuHa Ctpyktypa PusukiB) - a
hierarchical representation of potential sources of risk.

Risk Category (KaTteropis pn3uky) - a group of potential risk factors.

Risk Exploiting (BukopuctaHHa pu3uky) - a strategy of reacting to a
known risk, which involves guaranteeing the occurrence of this condition.
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Risk Exposure (BnnuB pusukiB) - an aggregate measure of the
potential impact of all risks at any given time in a project, programme or
portfolio.

Risk (Pu3uKk) is the precise probability of specific events.

Risk Management (Pusuk-meHegXXMeHT) - a specialization of
management aimed at reducing the various risks associated with a pre-
selected area to a level acceptable to society. It can refer to numerous types
of threats caused by the environment, technology, people, organizations, and
politics.

Risk Management Plan (MnaH ynpaBniHHA pUM3nKoM) - a component
of a Project Management Plan, Program Management Planor Portfolio
Management Plan that describes how risk management activities will be
organized and executed.

Risk Mitigation (Mom’AKWIeHHA pU3UKY) - a strategy for responding to
a known risk that involves minimizing the possibility of a threat occurring or its
impact on the project.

Risk Owner (BnacHuk pu3uky) - a person who is responsible for
managing and mitigating risks.

Risk Register (PeecTp pu3ukKy) - is a tool commonly used in project
planning and organizational risk assessment.

Risk Sharing (Po3noain pn3uky) - a strategy for responding to a known
risk in which the project team shares ownership of an opportunity with a third
party who can better exploit the opportunity.

Risk Threshold (Mopir pu3uky) - an indicator of acceptable deviation
from project goals, which reflects the risk appetite of the organization and
stakeholders.

Risk Tolerance (TonepaHTHicTb Ao pu3ukiB) - the degree of
uncertainty that an organization or person is willing to tolerate.

Risk Transference (lMepepayva pu3uky) - a strategy for responding to a
specific risk that transfers the legacy of the current threat at the same time
being responsible for the response of a third party.

Rolling Wave Planning (lMnaHyBaHHA meToAOM XBWUIIi, WO Habirae) -
an iterative planning technique in which work to be completed in the near future
is planned in detail, while work in the distant future is planned in less detail.
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Schedule Baseline (basoBun po3knag) - an approved version of the
schedule model that can be modified through a formal change control process
and is used as a reference for comparing actual results.

Schedule Management Plan (MnaH ynpaBniHHA po3Knagom) - a
component of a Project Management Plan or Program Management Plan that
establishes criteria and activities for developing, tracking and controlling a
schedule.

Schedule Model Analysis (AHani3 moaeni po3knaay) - the process of
researching and analysing the results of schedule modelling to optimise it.

Schedule Network Analysis (AHani3 mepexi po3knaay) - a technique
for determining early and late start and early and late completion for unfinished
parts of project operations.

Schedule Performance Index (SPI) (lnaekc BukoHaHHa Po3knaay) -
a measure of the effectiveness of adherence to the schedule, calculated as the
ratio of Earned Value (EV) to Planned Value (PV).

Schedule Variance (SV) (BiaxuneHHA po3knagy) - a measure of
schedule performance calculated as the difference between Earned Value (EV)
and Planned Value (PV).

Scientific Management (HaykoBun MeHem)XMeHT) - a management
theory that analyzes and synthesizes workflow processes, improving
productivity.

Scope Baseline (bazoBum obcsr) - an approved version of the project
description, work breakdown structure (WBS) and associated work breakdown
structure dictionary that is subject to change through a formal change control
process and is used as a reference for comparison of actual results.

Scope Creep (Po3noB3aHHA obcary) - refers to uncontrolled changes
in the project scope. It can occur when the project scope is not properly defined,
documented, or controlled. It is generally considered a negative phenomenon
that should be avoided.

Scope Management Plan (IMnaH ynpaBniHHA 06¢cArom) - a component
of a Project Management Plan or Program Management Plan that defines the
methods of defining, developing, tracking, controlling and verifying scope.
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S-Curve Analysis (AHani3 metogom S-noaidoHol KpuBoi) - a display
technique performance trends by plotting cumulative costs over a period of
time.

Secondary Risk (BropuHHuUM pu3umk) - the risk that occurs as a direct
result of the risk response.

Software Engineering (MporpamHa iHXxeHepia) - the application of a
systematic, disciplined, quantifiable approach to the development, operation
and maintenance of software.

Staffing Management Plan (MnaH 3a6e3ne4yeHHs1 NepcoHanoMm) - a
component of a Resource Management Plan that determines when, how, and
for how long team members join the project.

Stakeholder Engagement Plan (MnaH 3any4eHHA cTenkxonpgepis) -
a component of a Project Management Plan or Program Management Plan
that defines the strategies and actions needed to effectively involve
stakeholders in the decision-making and execution processes of the project or
program.

Stakeholders (Ctenkxongepwm) - clients or other parties invested in the
Project.

Standards (CtaHgapTtu) - documents approved by a recognized body
that provide for general and repeated use of rules, guidelines or characteristics
for products, processes or services, compliance with which is not mandatory.
(1SO 9453)

Summary Activity (MiacymMmkoBa onepauis) - a group of interconnected
scheduled operations, which are combined and represented as one operation.

SWOT Analysis (SWOT-anani3) - Strengths, Weaknesses,
Opportunities and Threats, that is, an abbreviation meaning strengths and
weaknesses, opportunities and threats. Project managers analyze these key
factors for projects to better understand potential risks and opportunities.

Systems Development Life Cycle (SDLC) (XKutteBum uLUKN
po3po6ku cuctem) - any logical process used by a systems analyst to develop
an information system, including requirements, validation, training and user
ownership. The SDLC should result in a high quality system that meets or
exceeds customer expectations, within time and cost constraints, operates
efficiently and effectively in the current and planned IT infrastructure, is low
cost to maintain, and cost effective to improve.
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Systems Engineering (CucrtemHa iHxeHepisl) - an interdisciplinary field
of engineering that focuses on how complex engineering projects should be
designed and managed.

- T-

Targeted Improvement (inecnpsamMoBaHe nokpaweHHsA) in the theory
of constraints - a set of actions aimed at increasing the performance of any
system, especially a business system, in relation to its goal by eliminating its
constraints one by one and refusing to work with unlimited ones.

Task Analysis (AHani3 3aBgaHHs) - an analysis or breakdown of exactly
how a task is performed, such as what subtasks are required

Threat (3arpo3a) - a risk that could have a negative impact on one or
more objectives of the project.

Three-Point Estimating (OuiHka 3a TpbOMa To4dkamm) - a technique for
estimating value or value based on the arithmetic mean or the mean of the
important optimistic, pessimistic and most favorable ratings for the evidence of
insignificance in the ratings adjacent operation.

Time Constraint (O6mMexeHHs1 Yacy) - a narrow time frame or a specific
point in time by which a goal or objective must be achieved.

Timeline (XpoHonorif) - a graphical representation of a chronological
sequence of events, also called a chronology. It can also mean a schedule of
events, such as a timetable.

To-Complete Performance Index (TCPI) (lnaekc NMNpoayKTUBHOCTI A0
3aBeplieHHs) - a measure of the efficiency of delivering the value using the
remaining resources required to achieve a specific management objective. Itis
calculated as the ratio of the cost of the remaining work to the remaining share
of the budget.

- U -

Unified Process (YHicdikoBaHun npouec) - a popular iterative and
incremental software development process framework. The most well-known
and widely documented enhancement to the Unified Process is the Rational
Unified Process (RUP).
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_ V-

Value Engineering (BapTicHun iHXXMHipUHr) - an area of engineering
practice where engineering judgment and experience are used in the
application of scientific principles and methods to the problems of cost
estimation, cost control, business planning and management science,
profitability analysis, project management, planning and scheduling.

Variance Analysis (AHani3s BigxuneHsb) - a technique for determining
the cause and extent of differences between the Baseline Plan and actual
performance.

Variance at Completion (VAC) (BigxuneHHs no 3aBepLUeHHI) - a
projection of the amount of budget deficit or surplus calculated as the difference
between the Budget at Completion (BAC) and the Estimate at Completion
(EAC).

Vertical Slice (BepTukanbHum 3pi3) - a type of milestone, benchmark,
or deadline that emphasises demonstrating progress across all project
components.

Virtual Design and Construction (VDC) (BipTyanbHe npoeKTyBaHHS
Ta 6yAaiBHMUTBO) - the use of integrated, interdisciplinary performance models
of design-build projects, including the product (i.e., facilities), work processes,
and design-build-operations team organisation to support explicit and publicly
available business objectives.

W -

What-If Scenario Analysis (AHani3 cueHapiiB “wo, AKwWo») - the
process of evaluating scenarios to predict their impact on project goals.

Wideband Delphi (lLLupokocmyroBumn Odenbcpi) - a consensus-based
estimation method for estimating efforts.

Work Breakdown Structure (WBS) (lepapxiyHa cTpyKTypa pobiT) - an
easily digestible and organized breakdown of the project into hierarchical
sections and subtasks; a hierarchical decomposition of the entire scope of work
that the project team must perform to achieve the project goals and create the
required deliverables; a method and type of presentation that defines a project
and groups discrete work items of a project in a way that helps organize and
define the overall scope of the project. A work breakdown structure element
can be a product, data, service, or any combination. The WBS also provides
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the necessary basis for detailed cost estimating and control and provides
guidelines for scheduling and control.

Work in PM (Pob6oTa B ynpaBniHHi npoekTtamu) - the amount of effort
applied to obtain a result or to complete a task (end item).

Work In Progress (HesaBepweHa poboTta) - means that the task is
currently being worked on, but it will be completed soon.

Work Package (Maket poGit) - a subset of a project that can be
assigned to a specific party for execution. Because of the similarity, work
packages are often mistakenly identified as projects; work assigned to the
lowest level of the hierarchical structure of work, for which assessment and
management of productivity and waste are carried out.

Workaround (O6xiaHe piweHHs) - that time-hour reaction to the
situation is wrong; the response to it was not planned or it was ineffective.

Workflow (Pobouun npouec) - a set of related activities centered
around a specific area that follow a path from start to finish.
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