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GENERAL PROBLEMATICS

OF TRADITIONAL, PROJECT-BASED,
AND HYBRID MANAGEMENT MODELS
AND EVALUATION OF BUSINESS
PROCESS EFFICIENCY IN ENTERPRISES
AND ORGANIZATIONS

A. B. MakcumeHnko,

K. €. H., AOLIeHT, 3aBiayBa4 KadeApy 06AIKY | OmOAATKYBaHHS Ta MapKeTHHTY, MykadiBCbRMil AepsKaBHMIT YHIBEpCUTET
0. B. Tepeuxko,

K. €. H., AOIIeHT, AOIIeHT KadeApy NudPOBMUX TEXHOAOTI Ta IPOEKTHO-aHAAITHYHNX pilleHb,

TOB "Texuiunmnit ynisepcurer "MerinBecTt noairexnika"

M. B. Tapaciok,

A. e. H., mpodecop, npodecop KadbeApu MEHEAKMEHTY, MApDKETHHTY Ta MATPYEMHNUIITBA,

Hanionaasuuit yuisepcurer "Knueso-Moruaguceka akapemis”

3ATAABHA TIPOBAEMATUKA TPAAUIINMHUX, IPOEKTHUX TA TIBPUAHUX MOAEAEMN
VIPABAIHHS TA OL[IHKM EOEKTMBHOCTI BI3HEC-TIPOLJECIB MIATIPUEMCTB TA
OPTAHI3AIIN

Modern management experience proves that the effectiveness of business process management directly
affects the competitiveness, profitability, and sustainability of enterprises and organizations. Thisimpactoccurs
regardless of whether traditional or modern business process management models are applied, as the key
factor lies in the management system’s ability to ensure alignment between strategic goals and operational
activities, the rational use of resources, and flexible responses to changes in the external environment.
Accordingly, the purpose of this study is to analyze and generalize theoretical and practical approaches to the
use of traditional, project-based, and hybrid models of business process management in enterprises and
organizations, as well as to identify the issues related to assessing their effectiveness. Recent research
demonstrates that the challenges of managing and evaluating the effectiveness of business processes in
enterprises and organizations are increasingly focused on performance and alignment with the overall
development strategy, taking into account the influence of the external environment, digital transformation
processes, and the need to integrate quantitative and qualitative indicators. It has been proven that there is a
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wide range of problems related to how to effectively manage, measure, andimprove business processes in the
context of the digital economy and rapid change. Among these are the insufficient integration of quantitative
and qualitative performance indicators, which complicates the comprehensive assessmentofenterprise results;
the difficulty of accounting for external environmental factors; and the challenges of digital transformation. The
traditional model weakly integrates digital technologies and automation tools. The project-based model can be
effective for individual innovations but does not always ensure the consistency and sustainability of digital
solutions at the enterprise or organizational level. The hybrid model promises balance, yet the practical
mechanisms for assessing its effectiveness remain insufficiently developed. Currently, there is a lack of
coordination between different levels of management and an absence of comprehensive evaluation
methodologies that simultaneously consider quantitative and qualitative indicators and allow for assessment at
the process, project, and organizational levels. Therefore, further scientific research should focus on developing
unified methodologies for comprehensive evaluation of business process efficiency that combine quantitative
and qualitative indicators and can be applied to traditional, project-based, and hybrid management models.

CyyacHuii kepiBHUI [OCBI[ 4OBOANTb, L0 eEeKTUBHICTb ynpaBiHHS Gi3Hec-npouecamu 6e3nocepesHbo
BI/INBA€ HAa KOHKYPEHTOCIMPOMOXXHICTb, MPUOYTKOBICTb i CTiliKicTb NignpuemMcTB Ta opraHi3auii. lNMpu ubomy yen
BB (pOPMYETbCSI HE3aJ/1e)XHO Bif TOro, Y1 3aCTOCOBYIOTbLCSI TPA[ANLIVIHI Y1 HOBITHI Mogesi ynpaBniHHS 6i3Hec-
npowuecamu, agxe KJIl040BUM YUHHUKOM € 34aTHICTb kepiBHOT cucTemu 3abe3neyyBaTi y3rog)KeHicTs cTpare-
riYHUX Linew i3 onepawiiHoIo JisJIbHICTIO, paLioOHasIbHe BUKOPUCTAaHHS PeCYpPCiB Ta rHy4Kke pearyBaHHs Ha 3MiHN
30BHILLHLOIo cepenosuuia. BiaTak, MEeToro [OCIif)XEeHHSs € aHasli3 Ta y3arasibHeHHS TEOPeTUYHUX i MPaKTUYHNX
nigxonis 4O BUKOPUCTAaHHS TPaANLIAHNX, MPOEKTHUX Ta ri6puaHnx Mmoaenen ynpasniiHHs 6i3Hec-npouecamu
nignpueMCTB Ta opraHi3ayiii, a Tako)Xx BU3Ha4YeHHS Npob/ieMaTnkn ix ouiHioBaHHS ix e¢pekTuBHoOCTI. CyyacHi
AOCNigXeHHs [eMOHCTPYIOTb, LLLO NPo6sieMmaTnka ynpasJsliHHS Ta OLiHIOBaHHS e¢@peKTUBHOCTI 6i3Hec-npouecis
nignpuemMcTB Ta opraHi3auivi aeaani 6inbLue 30cepenXyeTbCsl Ha iX pe3ysIbTaTUBHOCTI Ta y3rog)XeHocTi i3 3a-
rasibHoO CTpaTerielo PpO3BUTKY, 3 ypaxyBaHHSIM BIIJINBY 30BHILLIHbOIoO cepeAoBuLLa, MPOLECIiB LnppoBoi TpaHC-
¢opmauii Ta HeobxigHOCTI iHTerpauii KinbKicHUx i sKicHUx NokasHukiB. [joBeaeHo, Lo HasiBHe LUMPOKE KOJ10 Npo-
651em, NoB 'a3aHnX i3 TUM, Ik eQPeKTUBHO ynpasnsiTU, BUMIPIOBaTU i y4OCKOHa/moBaTu Gi3Hec-rnpouecu B yMo-
Bax UM poBOi eKOHOMIKV Ta LUBUAKUX 3MiH cnig Buginntn. HasBHa HegocTaTHs iIHTerpawisi KisibKicHNX Ta SKICHUX
MOKa3HUKIB epeKTUBHOCTI, LL|O YCKJ1a4HIOE KOMITJIEKCHY OLiHKY pe3y/ibTaTiB BissIbHOCTI nigrnpmnemcrtea. HasiBHa
CKNnagHicTb BpaxyBaHHs 30BHILUHbOIro cepeaosuLya. Kpim Toro tpaguuiina mogens cnabko iHterpye ungposi
TexXHOJIorii Ta iHCTPYyMeHTn aBToMaTn3adil, MPOEKTHA MOoAE b He 3aBXXAun 3abe3neydye cTanicTs i y3rogxeHicts
ungposux pilueHb y macLuTabi nignpuemMcTea, a riopygHa mogesnb obilsie 6anaHc, ane NPakTUYHi MexaHiamu
OLjiHIOBaHHS1 e (peKTUBHOCTI ii BUKOPUCTaHHS e HeAOCTaTHbO CQPOPMOBaHI. HasiBHi He4OCTaTHSI Yy3roa)KeHicTb
Mi>K Pi3HUMU PiBHSIMU YrIPaBJliHHSA Ta BifgCYTHICTb KOMITJIEKCHUX METO4MUK OLiHIOBaHHS € PeKTUBHOCTI, ki OgHO-
YaCHO BPaxoBYIOTb KiJIbKiCHi Ta sIKiCHI MOKa3HUKW Ta [03BOJISIIOTb OLiHIOBaTH pe3yJ/ibTaTy siK Ha PiBHi npouecis,
Tak i Ha piBHI NPOEKTIB Y1 opraHi3adii B Linomy. Bigrak, nogansLui HayKkoBi OC/If)XKeHHS [OLi/IbHO CrpsMyBaTu
Ha po3po6s1eHHS YHigikoBaHNX MEeTOANK KOMITJIeKCHOIO OLiHIOBaHHS e peKTUBHOCTI 6i3Hec-npoLeciB, sKi 6 no-
€AHYBaJIN KiJIbKiCHI Ta IKiCHi NTOKa3HUKN Ta MOI/IN 3aCTOCOBYBAaTUCS AJ1s1 TPAANLIHNX, MPOEKTHUX i ri6puaHux
mMopgesen yrpaBJliHHS.

Key words: business process management; efficiency; quantitative and qualitative indicators; digital solutions;
performance evaluation.

KnrouoGBi cnoBa: ynpaBninHs 6izHec-npouecamu; egpekmuBHICMb, KibKICHI Ma SKICHI NOKA3HUKU; LUghpoBi pilieHHS;
ouiHka egpekmuBHocmi,

PROBLEM STATEMENT

Modern leadership experience in large industrial
corporations (Siemens, General Electric, Toyota), IT and
technology companies (Google, Microsoft, SAP), financial
institutions and banks (JPMorgan, HSBC), as well as lo-
gistics and retail companies (Amazon, DHL), demonstrates
that the effectiveness of business process management
directly impacts the competitiveness, profitability, and
resilience of enterprises and organizations. This impact
occurs regardless of whether traditional or advanced
business process management models are applied, as the
key factor remains the ability of the management system
to ensure alignment between strategic goals and ope-

rational activities, efficient use of resources, and flexible
response to changes in the external environment.

The choice of a specific management model-tradi-
tional, project-based, or hybrid-is determined only by the
maturity level of the organizational structure, industry
specifics, scale of operations, and strategic priorities of
the enterprise or organization. Traditional models are
characterized by stability and predictability, whereas
project-based models focus on achieving specific
objectives within defined timelines and resources. Hybrid
approaches combine the advantages of both systems,
providing a balance between flexibility and controllability
of management processes.
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At the same time, arelevant issue remains the objec-
tive assessment of the effectiveness of implementing
different business process management models. The lack
of unified methodological approaches complicates the
comparison of results and the adoption of informed
managerial decisions. Therefore, studying the relationship
between the type of management model and its impact on
enterprise performance is an important scientific and
practical task for modern management.

ANALYSIS OF RESEARCH
AND PUBLICATIONS

The modern conceptual content of the category of
business process management (BPM) is the result of the
evolution of management theories aimed at improving the
efficiency of enterprises and organizations through the
optimization of interconnected operations, functions, and
resources. It should be noted that, in essence, business
process management is viewed as a systemic approach to
organizing activities, where attention is focused not only
on individual functions or departments but on the holistic
process of creating value for the customer. In this context,
the first theoretical foundations of modern BPM were laid
by foreign researchers in the second half of the 20th
century. In particular, M. Hammer and J. Champy, in their
well-known concept of business process reengineering,
emphasized the need for a radical rethinking of processes
to achieve significant improvements in key performance
indicators of economic entities. Further development was
provided by the approaches of M. Porter, who considered
business processes as the basis for creating competitive
advantages within the value chain model, and T. Davenport,
who focused on information support for processes and
their integrationinto a unified management system.

In the 21st century, business process management has
acquired qualitatively new features related to digita-
lization, automation, and agile management methodo-
logies. The development of concepts such as Lean Mana-
gement, Six Sigma, Agile, Scrum, and Kanban has led to a
shift fromrigidly structured hierarchical systems to more
dynamic and adaptive management models. Contemporary
studies by foreign scholars-such as W. van der Aalst, P.
Harmon, and D. Harmon-highlight BPM as an integrative
concept that combines business analytics, project
management, information technologies, and strategic
management.

In domestic scientific literature, the issue of business
process management is also actively explored, particularly
in the context of the transformation of Ukrainian
enterprises under market conditions. A significant
contribution to this field has been made by scholars such
as Bendotti P., Chretienne P., Fouilhoux P., Pass-Lanneau
A. [3], Oliusiuk O. I. [6], Olshanskyi O. V. [5] and others,
who emphasize the adaptation of the process approach
to national economic realities, the improvement of
organizational management structures, and the formation
of systems for evaluating the effectiveness of business
processes.

There is no doubt that the evolution of approaches to
business process management has facilitated a gradual
shift from functional management to process-oriented
management, and subsequently to a project-process

(hybrid) approach, which combines the stability of
traditional management systems with the flexibility and
innovativeness of project management.

At the same time, contemporary research indicates
that this transformation is driven by the need to enhance
efficiency, reduce costs, ensure product and service
quality, and respond rapidly to changing market conditions.

However, the challenge lies in the fact that, although
current scholarly thought considers business process
management as a comprehensive concept of integrated
management, the question of how this issue manifests
through the main business process management models-
traditional, project-based, and hybrid-remains insufficient-
ly explored.

FORMULATION OF THE ARTICLE'S
OBJECTIVES

Accordingly, the aim of the study is to analyze and
synthesize theoretical and practical approaches to the use
of traditional, project-based, and hybrid business process
management models in enterprises and organizations, as
well as to identify the challenges associated with assessing
their effectiveness.

THE PAPER MAIN BODY

Within the scope of the outlined study, it is emphasized
that contemporary scholarly thought regards business
process management (BPM) as a comprehensive concept
of integrated management aimed at achieving an
organization's strategic goals through continuous process
improvement, digital transformation, and customer
orientation. In modern management theory and practice,
BPM is implemented through three main models-
traditional, project-based, and hybrid-each of which has
its own characteristics, advantages, and limitations. As
noted by Olshanskyi O. V. [5], their parallel existence and
application are determined by varying levels of organi-
zational maturity, industry conditions, and strategic
development priorities.

The traditional business process management model,
as noted by Izhevskyi P., Pikhniak T., Samaricheva T. [4],
is based on a hierarchical management structure, which
entails a clear division of functions, process stability,
standardized procedures, and an emphasis on control and
regulatory compliance. This approach ensures systematic
organization of activities, clarity of communication, and
well-defined managerial responsibilities for each business
process.

The main advantages of the traditional model include
predictability of outcomes, high controllability, clarity of
accountability, and reduced risks in a stable market
environment. At the same time, its disadvantages include
low flexibility of individual business processes, slower
response to changes, difficulty in adapting to innovative
processes, and limited cross-functional interaction be-
tween departments.

This approach to business process management
remains effective in stable industries with relatively
constant demand and predictable production cycles, such
as mechanical engineering, energy, and the food industry,
as well as other sectors where reliability and control take
precedence over rapid adaptation to change.
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The project-based business process
management model, as noted by Bendotti
P., Chretienne P., Fouilhoux P., and Pass-
Lanneau A. [3], is based on temporary
structures that involve clearly defined
goals and outcomes, flexible planning, a
focus on change and innovation, and the
use of interdisciplinary teams. In
practice, this approach ensures the
effective implementation of specific
initiatives, rapid introduction of new
products and technologies, optimal re-
source utilization, and the development
of personnel competencies.

The main advantages of the project-
based model include high adaptability of
temporary business processes to
dynamic environments, the ability of
their structures to respond quickly to
changes, a results-oriented focus, and
increased team motivation through
clearly defined tasks. At the same time,
its disadvantages include higher requi-
rements for managerial professional
skills, the risk of misalignment of tem-

Table 1. Reasons why the project-based business process
management model is effective in dynamic and technologically
fast-changing sectors

Reasons Basis for model effectiveness Application specifics
High rate of In IT, consulting, construction, The project-based model allows the
change and innovative manufacturing, creation of temporary business
market conditions, technologies, | processes that can be easily adapted to
and customer requirements new conditions.
change very rapidly.
Results- Each project and each temporary | The project-based model enables

oriented focus business process within it has

clearly defined goals and

rapid performance assessment and
decision-making to achieve specific

objectives. outcomes.
Flexibility of Project teams and the associated | The project-based model allows for
resources and business processes are formed efficient allocation of resources and
teams for specific tasks. quick restructuring according to
project needs.
Innovation The high-tech sector requires The project-based model encourages

rapid implementation of new
solutions.

experimentation, creativity, and the
adoption of new technologies without
disrupting the stability of core
business processes.

Rapid response
to risks

Due to the temporariness and
autonomy of projects, problems
and risks can be localized and
addressed efficiently.

The project-based model and its
associated business processes can
transform without causing major
disruption to the overall operations of

porary business processes with the

the enterprise.

overall enterprise strategy, and the
complexity of coordinating inter-project
activities.

This approach to business process management is
most effective in sectors characterized by rapid change
and technological dynamism, such as IT, consulting,
construction, innovative manufacturing, and any industries
where rapid achievement of results and implementation of

innovations are prioritized (see Table 1).
Thus, the advantages of the project-based
model align closely with the needs of sectors

Source: compiled based on [5; 7].

there is still insufficient research on how different business

process management models adapt to these changes and
integrate external factors into performance assessment,
enterprises and organizations strive to maintain stability in their
core activities while simultaneously developing innovative
directions and enhancing management flexibility (see Table 2).

Table 2. Reasons why the hybrid business process
management model is effective in the digital economy

where speed, flexibility, and innovation are
prioritized.

The hybrid business process management
model is based on combining the stability of
traditional processes with the flexibility of
project management, which entails applying a

process-oriented approach at the strategic
level and a project-based approach at the level
of executing individual tasks.

The main advantages of the hybrid model
include a balance between efficiency and

adaptability, the ability to respond quickly to
changes without losing systemic coherence,
and the possibility of integrating digital tools
and analytical methods into management

decision-making processes. Among its dis-
advantages are the complexity of coordinating
process-project interactions, higher require-
ments for organizational management culture,
and the risk of function duplication or conflicts

of responsibility.

Hybrid models are becoming increasingly
popular in the digital economy, where market
conditions, technologies, and regulatory

Reasons Basis for model effectiveness Application specifics
Balancing Core business processes The hybrid model ensures
stability and continue to operate according | operational stability, while
flexibility to proven standards. innovative projects can be

implemented flexibly, quickly
adapting to changes
Focus on The digital economy requires The hybrid model allows the
accelerated rapid response to integration of innovative
implementation | technological changes and projects into the existing
of innovations market needs. structure without disrupting core
processes
Resource The digital economy requires The hybrid approach enables
optimization efficient allocation of efficient allocation of human,
resources between stable financial, and technological
processes and experimental resources.
projects.
Enhanced The combination of The hybrid model fosters
adaptability and | permanent and temporary responsive business processes,
speed of processes allows for quick allowing for their optimization
decision- adaptation to market changes. | and risk reduction.
making
Improved team | Employees have the Higher employee engagement is
motivation and opportunity to participate in ensured, professional
engagement both stable operations and development is stimulated, and
innovative projects. motivation is increased.

requirements are constantly changing. Since

Source: compiled based on [6].
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Table 3. Comparison of Traditional, project-pased, and

hybrid business process management models in enterprises

and organizations

Management Key features Advantages Disadvantages Application
model areas
Traditional Hierarchical Predictable Low flexibility, [ Industries with
structure, outcomes, clear | slow response to | stable demand
standardized accountability, changes, and production

procedures, high difficulty cycles:

focus on control, | controllability adapting to mechanical

process stability innovations engineering,
energy, food
industry

Project-Based | Temporary High High managerial | Dynamic

structures, adaptability, skill sectors: IT,

clearly defined efficient requirements, consulting,

goals and resource risk of construction,

outcomes, utilization, rapid | misalignment innovative

interdisciplinary | implementation | with strategy, manufacturing

teams, focus on | of new coordination

change products/technol | complexity

ogies
Hybrid Combination of | Balance between | Coordination Entities in

stability from efficiency and complexity, transformational

traditional adaptability, higher sectors

processes with rapid response requirements for | combining

flexibility of to changes, management stable operations

project integration of culture, risk of with innovative

management digital tools function development

duplication

Source: compiled based on [2—4; 6—T7].

Thus, the advantages of the hybrid model align closely
with the needs of modern enterprises in the digital
economy, where the stability of core business processes,
rapid implementation of innovations, efficient resource
utilization, high adaptability, and team engagement are

critical.

It should be noted that, at the current stage of econo-
mic development, none of the business process manage-
ment models is universally dominant, as each has its own
strengths and weaknesses, as well as specific conditions

Determination of Planned Indicators
Planned (normative) values are established for costs,
production volumes, labor and material resources, work

ICollection of Actual Data
‘The actual costs and resources

: -
wsed for each business process or

department are recorded.

1
i
'
U,

Analysis of Deviation Causes

EF actors that caused the deviations are E

Figure 1. Algorithm for assessing the effectiveness of enterprise and
organizational business processes using the variance method

Note:

These indicators are established based on budget data, time standards, production plans,

(resource

for application (see Table 3).Enterprises
and organizations are compelled to
combine different features of traditional,
project-based, and hybrid business
process management models, which
enables them to simultaneously ensure
operational stability, flexibility in respon-
ding to changes, and effectiveness in
implementing strategic initiatives.

Both the format of each management
model and their combination are driven by
the need to adapt business processes to
contemporary challenges arising from the
dynamic external environment. Accor-
dingly, the effectiveness of any model is
crucial and is viewed as an integral charac-
teristic of the performance of intercon-
nected actions or operations aimed at
creating specific value for the customer
and achieving the particular goals of the
enterprise or organization.

Naturally, the assessment of business
process effectiveness is a key element of
their management, as it allows economic
entities to [1]: determine the actual
outcome or evaluate the product created
by the process; identify opportunities to
improve performance; define directions

for optimizing processes that transform inputs into
outputs. Different management models employ various
approaches to effectiveness assessment, taking into
account the specifics of the organizational structure,
management objectives, and the nature of processes.

In traditional hierarchical organizational structures,
business process effectiveness evaluation is primarily
based on financial indicators that reflect the enterprise's
performance in monetary terms. According toresearch by
Tigaryev V. A. and Stankevich I. V. [7], the main focus is

Deviations can be either positive
savings) or mnegative
(overruns or underachievement of
the plan).

i iComparison of Actual and Planned Indicators
' Deviations are determined by calculating the difference
o) : .

¢ ibetween actual and planned data using the formula:

i iDeviation = Actual Value - Planned Value

e |

iDevelopment of Corrective Actions !
Management decisions are formulated to eliminate i
:

megative deviations.

Monitoring and Feedback i
The results of corrective actions arc tracked over time, cnabling the!

improvement of the planning and control system in subsequent

periods.

or previous periods.
Source: compiled based on [1; 4]

on controlling costs, revenues,
and profitability of individual
business processes. One of the
most common methods for such
assessment is the comparison of
! actual costs and resources used
i with planned indicators according
to avariance algorithm.

i Overall, the algorithm for
assessing the effectiveness of
business processes in enter-
prises and organizations using
the variance method is presented
in Figure 1.

In our view, the function of
this method lies in the classical
determination of the difference
between planned and actual data,
accompanied by the analysis of
the causes of deviations and the
development of measures to
eliminate them. On one hand, this
approach allows for the timely
identification of inefficient re-
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source use within specific business  ---z-------oroooioaooo

h the fi ial 'Dehnmon of project strategic goals
processes, enhances the financia 'The main objectives to be achieved within

discipline of performers, and ensures ithe project or business process* are
control over adherence to planned iestablished. I

Indicators can be either financial (e.g.,

profitability, cost levels, project budget) or
non-financial (e.g., quality level, customer
satisfaction, deadlines, team productivity).

process performance indicators.
At the same time, such an asses- Deovelonman Yo i e eeem— | i g
: _ Development ot a key Ferformance i iSetting Target KPT Values !
sment 9f Eusmdess |p rlocessf.perfo.rl Indicator System " For each indicator, a planned (target) value is
mance 1S based solely on financial For each objective, corresponding KPIs | determined, which will serve as a benchmark for |

criteria and therefore has certain e defined to reflect the degree of its 4 'subsequent performance evaluation.

limitations, including the fact that it ‘achievement. R
does not account for qualitative I/ ______________________________________________ .
characteristics of processes-suchas Setting Target KPI Values + (Comparison of Actual and Planned Values
customer satisfaction, stability and {For cach indicator, a target value is |  iThe project’s effectiveness is determined using |
reliability of operations, the degree (stablished, which serves as a e KPlindex acserdingrio thefomula: i

of innovation, or the flexibility of the benchmark for subsequent performance |
uevaluatlon !

enterprise's process system.  beooooieo i finmmrm e nmm e e
In project-based structures, 1-----z--ozoccooooooooooooos i / ------------------------------------------ !

. ‘Analysis of Deviation Causes | Develo £ : !

! pment of Corrective Act10ns; | .

effegtlyeness ass.e.ssmen'F focuses on \If target values are not achieved, Management decisions are made, | E:Aggregatlon:
achieving specific project goals, an analysis of the factors that 'such as plan adjustments, resource . of Data !
meeting deadlines, and optimal influenced the results i$ reallocation, process optimization, T >} Across All
resource utilization. Ahipasaog- conducted. i ‘and so on. T

lu S.D., NatarajanK.,and ShiD.[2] ~—~~~~~TTTTTTTTTC
note that such assessment is based Figure 2. Algorithm for assessing the effectiveness of enterprise

on the use of Key Performance Indi- and organizational business hrocesses using key performance
cators (KPlIs) at the project level to indicators (KPIs)

determine the extent to which plan- Note:

ned outcomes are achieved. KPIs are Objectives should align with the overall strategy of the enterprise, be specific,

measurable, achievable, relevant, and time-bound (SMART criteria).

essential metrics used to evaluate Source: compiled based on [1—3].

how successfully a project team
attains the objectives set for business processes. customer, and learning perspectives. In practice, this model
In practice, within the context of project management, promises balance, but practical mechanisms for assessing
KPlIs allow for [1—3]: its effectiveness are still insufficiently explored.
— measuring the degree of achievement of specific The algorithm for assessing the effectiveness of
objectives for each business process within the project; enterprise and organizational business processes using the
— monitoring compliance with task deadlines for each hybrid model is presented in Figure 3.
business process; This approach enables business entities to maintain
— assessing the efficiency of resource utilization for operational stability while remaining adaptable to change;
each business process.

. Thus, the algorith m for asse- Definition of swategic goals of _tﬁel Decomposition of Strategic Goals into

ssing the effectiveness of enter- (enterprise or organization Operational Tasks and Projects
prise and organizational business Formulation of key dev elopmentl lderzry‘lcatzqrz of responsible personnel
Idlrectlons that align with the mission and| and allocation of necessary resources.

processes using Key Performance |,
Indicators is presented in Figure 2. ~———~==~~~ [ ~-TTT"~~T7~—~

This approach allows for a clear Development of a Key Performance Indicator (KP1) System within the four |
determination of the success of a |

icomponents of the Balanced Scorecard (BSC):

specific project, but it is difficult to Financial: profitability, return on investment, cost structure;
scale to all business processes of an iCustomer: satisfaction level, customer retention, market share;
organization, as each project has Internal Processes: productivity, quality, operational speed;

unique objectives, resources, time-
frames, and performance indi-

cators. As aresult, uniform standar- :C et A analvsis of d . P Comparison of actual results with target
dized evaluation criteria become  {-0!ectionand analysis of actual data on the o, - P o

. L. lachievement of established KPIs at various |  vatues, identification of deviations, and
less suitable for all areas of activity. ‘managemont ch'cls ' idetermination of their causes

ELearning anI Growth: employee qualifications, innovation activity.

Hybrid models combine the  “----7-------{------------mommmomomoooood BoTmmmTmmmmm o

principles of traditional and project- T b sy e ;
o
based performance assessment, [Formulation of management decisions and strategy adjustments

R . Improving process effectiveness and achieving a balance between short-term
enabling the evalu.atlon of proce- and long-term goals.
sses at both operational and strate- o e o i i e m i i i i e i e ;

gic levels. Modern approaches
involve the use of a balanced set of
indicators (Balanced Scorecard),
encompassing financial, process, Source: compiled based on [1; 5—6].

Figure 3. Algorithm for assessing the effectiveness of enterprise
and organizational business processes using the hybrid model
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however, it requires a high level of managerial culture and
awell-developed analytical support system.

It should be noted that despite the comprehensive
nature of performance assessment of enterprise and
organizational business processes under the hybrid
model, there remains insufficient alignment between
different management levels. A similar issue is also
characteristic of both traditional and project-based
approaches.

CONCLUSIONS

Modern research demonstrates that the issues of
managing and evaluating the effectiveness of business pro-
cesses within enterprises and organizations are increa-
singly focused on performance outcomes and alignment
with overall development strategy, taking into account the
influence of the external environment, digital transfor-
mation processes, and the need tointegrate quantitative
and qualitative indicators.

It has been proven that among the main challenges
associated with effectively managing, measuring, and
improving business processes in the context of the digital
economy and rapid change, the following should be
highlighted:

1. Insufficient integration of quantitative and qualita-
tive performance indicators, which complicates the com-
prehensive assessment of enterprise performance.
Traditional models often rely on standard financial metrics,
overlooking quality, innovation, or customer satisfaction.
Project-based and hybrid approaches are more focused
on achieving specific goals, yet comprehensive perfor-
mance evaluation across the enterprise remains fragmen-
ted.

2. Difficulty in accounting for the external environ-
ment. There is still limited research on how different
business process management models adapt to external
changes and incorporate these factors into performance
assessment.

3. Challenges of digital transformation. The traditional
model has limited integration of digital technologies and
automation tools. The project-based model can be
effective for individual innovations but does not always
ensure consistency and sustainability of digital solutions
across the organization. The hybrid model promises
balance, yet practical mechanisms for evaluating its
effectiveness remain underdeveloped.

4. Insufficient alignment between different manage-
ment levels. Specifically, there are still no clear metho-
dologies for linking an enterprise's strategic goals with
the efficiency of individual processes and projects within
each model.

5. Lack of comprehensive evaluation methodologies
that simultaneously consider both quantitative and
qualitative indicators and allow assessing results at the
level of processes, projects, and the organization as a
whole.

Further scientific research should be aimed at develo-
ping unified methodologies for comprehensive evaluation
of business process efficiency that integrate both quan-
titative and qualitative indicators and can be applied to
traditional, project-based, and hybrid management
models.
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