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MPUMIIICHb (Ooecovkuii HaYiOHANbHULL  YHIgepcumem
imeni 1.1. Meunuxosa)

Manaxos M.M., Buuyxanin B.B. I[nTenexrtyanbHuii ananis
JAHUX. OIJIsA MOXJIuBocTe Ta mpobiem (HY «Oodecvka
NONIMEXHIKAY)

Maprtipocsu P.K., bparepckka H.M. Iurterpamis mudpooi
00poOKH  300pakeHb B MeceHmKep-00T  (Xapxiscokuil
HAYIOHANbHULL  YHIGepCUmem  MICbKO20  20CN00apcmed
im. O.M. Bexemosa)

Onmmenko  A.O., Osnumenko J1.O., bouapor B.IL
[HTENneKTyanbHU aHai3 BETUKHUX JAHWUX: MOTOYHUN CTaH Ta
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NEPCIIeKTHBY Ha MaioytHe (Xapkiscokuil HayioHanbHull
yHigepcumem micokoeo 2ocnooapcmea im. O.M. bexemosa)

20. Ilomomapenko €.0., Hemaca I.B. Amnaniz MOXIHBOCTEH 1 213
npobsieM BOPOBAKEHHS CHCTEM IITYYHOTO I1HTEIEKTY B
MOHITOPHHT IT-indpacTpykTypu (HY «3anopizvka
NONIMEXHIKA»)

21. Pamionos €.J]., Kamrran B.}O. Ornsn metoniB po3mi3HaBaHHS 215

BIICPKOBHX OO’€KTIB Ha aepokocMmiuHuX 3HiMKax (HTY
«/{ninposcvka noaimexmixay)

22. Pakinop K.I., IIIubaea H.O. Amnami3 ayaiocUTHaliB 3a 218
JIOTIOMOTOI0 ~ MEJI-4YaCTOTHUX  KENCTPAIbHUX  KOEQIIIE€HTIB
(Auinposcoxuti  incmumym  Mixcpecionanvnoi  Axademii
ynpasninns nepconanom, Koneoxe «Cepsepr)

23. Casarenko [1.B., ®inmimonosa T.0., FOpuenko HO.}O. Po3poOka 220
aBTOKOTyBaJIbHHKAa HAa OCHOBI 3rOPTKOBOI HEHPOHHOI Mepexi
JUIS  pO3Mi3HABaHHSI PYKONUCHUX [udp (Ueporcasnui
MOpP206eibHO-eKOHOMIYHULL YHIGepCUment)

24. Cxinpko O.I. 3arpo3uw MmMTY4YHOTO I1HTENIEKTY IS Jep>KaBHOI 223
oesnexu (Hayionanona akademisi Cnyocou besnexu Yxpainu)

25. ®@acroBcekuii E.I'. CuHTE3 OSCHEHHUX BepOATbHUX MOJIETICH 225
mryqHoro iHtenekry (HTY «Xapkiecokuii nonimexuiunuil
IHCmumym»)

26. Iupmos P.A. BuxkopucTtanHs CHUCTEMH IITYYHOTO 1HTEJICKTY 227

I imeHTudIKaIii pU3MKIB, IO BHHUKAIOTH SK HACTIIOK
BUKOPHCTAHHS CHCTEM INTYYHOIO IHTeNeKTy (Hayionanvha
axademia Cnyxcou bBesznexu Yxpainu)

27. Ilonoitko C.A., bemra JI.O. BuxopucrtaHHsS IITYy4HOTO 230
iHTenekTy mna Tpekinry y Adobe After Effects: cyuachi
tenaeHi Ta nepesaru (HTY «/ninposcvka nosimexuika)

III KomMm’roTepHi HayKH Ta NPOrpaMHa iH:KeHepis

1.  Astafieva V., Selivanova A. Analyze and evaluate student 234
responses to open-ended questions using Natural Language
Processing (NLP) (State University of Trade and Economics)

2. Osipov Y.D. Comparison of sorting algorithms performance: 237
functional vs. Class-based approaches (GolT Neoversity)

3. Paievska D., Bazurin V., Yurchenko Y. Development of a 239
mobile application for mathematics learning (State University of
Trade and Economics)

4. baranos C.J., Hyxuuuskuii H.O., bparepceka H.M. Meroau 242
TECTyBaHHA MOOUIbHHUX JIOAATKIB Ha pI3HUX HIPUCTPOSX
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10.

11.

12.

13.

14.

15.

16.

(Xapxiscoxut HaAYIOHaNbHUL  YHIGepcumem  MICbKO20
eocnooapcmsa im. O.M. Bexemosa)

byasonnuit M.A. IlpoekTyBaHHS apXiTeKTypu IHTEPHET-
MarasuHy (Ueporcasnuii Mop208eNbHO-eKOHOMIYHULL
YVHigepcument)

Betoxin [I.C. Texnonoriuni acmektu crBopenHs APl (HY
«O0ecvka nonimexnikay)

BotinikoB H.A. Po3po06ka irpoBoro mporpaMHOTO MPOAYKTY Ha
0a3i Unity (HY «Ooecvka norimexuixay)

Boitnikos [1.C. Ontumizariis mporeciB 06poOku 3anutiB B API
3a gonoMororo narinamii (HY «Ooecvka nonimexuixay)
[Napanmxa JI.M., HuOynbsceka O.B. Ctpykrypa iHbOpMaIiiitHO
TEXHOJIOTIi cepTudikallii roToBoi mpokaTHOI npoaykiii (HTY
«/Ininposcobka noaimexmika)

I'yproBuit 0O.0., Ckpunka b.FO. Mertonnka CTBOpEeHHs
CKJIQJHUX MPOCTOPOBUX CHUCTEM Y BUTJIAMAI KOMMO3UTHUX 3D-
Mojiesield 3 BUKOPUCTAHHSAM PO3MOIICHUX OOYHMCIIIOBATBHUX
CHUCTEM B 3ajJ]ayaxX MOJICJIIOBAHHA OO0 €KTIB peaJbHOTO CBITY
(Hauionanvhut AepoKOCMIUHUU VHIgepcumem IMeHI
M.€. JKykoscvokoco «Xapkiecokuil asiayiuHuu ITHCMUmMymy,
HTY «Xapriscokutl nonimexuiunutl incmumyny)

Hosna H.O., Jlucenko .M. Ontumi3zaiiisi pecypciB IpOEKTY B
Unity (Hiorcuncoruii oeporcasnuil yrieepcumem im. 1'02071s1)

Hsauenko MLUIL., IIpouenko O.M. [lianmekTuka B3aeMOJIi
IpoLEeciB po3pOoOKM Ta TECTYBaHHS Yy CTBOPEHHI SIKICHOTO
nporpamMHoro  3a0esnedeHHss  (/[uinpoecvkuii  iHcmumym
Mixcpezionanvnoi Axademii ynpaeninns nepcoHaiom)

Kunia M.O., Buuyxanin B.B. [Tepesarn NOSQL 6a3 nanux nmst
MOHO(YHKIIOHAJIBHUX comiadbHuX cepBiciB (HY «Oodecvka
NOIMEXHIKA)

3i60opoB [.K. CtpykTypa iHdopmaIiitHoi TEXHOJIOTIi CyTPOBOILY
yIOPaBIHCHKUX PIlIEHb MpH [MHUXTyBaHHI TuiaBku (HTY
«/ninposcoka nonimexixay)

Kucenesnu B.B., VYcara O.}O. IlepeBarm Ta HEIOMIKH
3aCTOCYyBaHHS MiKpocepBiCHOI apxiTekTypu Ha maTdopmi .NET
CORE (JKumomupcwvkuii  Oepoicasnuii  yHieepcumem —iMeHi
1. @panka)

Kosanbos /1.0., [llu6aesa H.O. Po3poOka MeToAy 3MEHILIEHHS
po3mipaocti UMAP na texnomorii WEBGPU (/Jrinposcokuii
IHCmMumym Miscpecionanvnoi  Axkademii  ynpaeninus
nepconanom, Koneosc «Cepsepy)
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17.  MemkoB B.I. Anani3z HabopiB JaHUX MEPEKEBOTo Tpadiky ass 281
cucteM BusiBiieHHs atak (HTY «/[ninposcvka nonimexuikay)

18. Mopm JI.I'., IleBuenko I.B. Web-ceppic mis opranizamii 285

CHTBHUX MOI3710K (Hayionanvhut aepoKoOCMIYHUU
yuigepcumem im. M.€. JKykoecvrozo «Xapkiscbkuti agiayitinui
iHcmumympy)

19.  Orpebuyk I[I.M., Cymm B.O. Amnamiz MOXIUBOCTEH 289
BEOTEXHOJIOTI ANl  CTBOPEHHS IUGPOBUX  CEPEIOBUII
opraHizamii KoH(pepeHIi onmaiH (Jyyvkuil HayionarbHUU
MexHIYHULL YHIgepcumemn)

20. Orpamenko A.A., IlluGaeBa H.O. Po3poOka indopmarriitHoi 294
CHCTEMH Oprasizailii HaCTUIbHO-POJIBOBUX 1rop (JHinposcokuii
IHCMumym Miscpecionanvnoi  Axkademii  ynpaeninms
nepconanom, Koneooc «Cepsepy)

21. IlaBnenko €.B., TI'marymenko B.B. Bukopucranns 296
reHEpaTUBHOTO  IITYYHOTO  IHTEJNEKTY JJii  CTBOPEHHS
apteakTiB TECTyBaHHS MPOEKTIB 3 TMOOYJOBH MPOrPaMHUX
nponyktiB (HTY «/Ininposcvka nonimexuixay)

22. Ileiiues 1.0O., [1Iu6aesa H.O. Po3po0Oka iHpopMaIliiiHOT CHCTEMH 298
3 redepariii backlog mist nporpamuoro nponykry (Jrinposcoxut
IHCmMumym Miscpecionanvnoi  Axkademii  ynpaeninms
nepconanom, Koneoo «Cepgepy)

23. Ilepersartuii B.O., [llupoxopax J.B. 36ip nanux ans cermeHTaii 301
BiZIBiyBauiB iHTepHET calty (HY «3anopizbka nonimexuixa)

24. Ilonropak B.B., bpatepcbka H.M. BaxxinuBicTh KOpUCTYBaIIbKO1 303
B3aEMOIIT Ta JAU3aiiHy y BIAYyTTI KopucTyBaua (Xapkiscexuil
HayioHAbHUL YHIGepcumem micbko2o cocnooapcmea im. O.M.
bexemosa)

25. IlpuBamoB A.I'., Pymniuenko M.J[. basm panux: Kimro4 0 307
iHpopmartiitHoro nporpecy (HY « Odecvka nonimexuixay)

26. Ilpuxompko A.C. BwusHadeHHS CKIQAHOCTI  00’€KTHO- 310
OpIEHTOBAHOTO MPOEKTYBAHHS 33 PaxXyHOK 17IeHTU(IKAIT K1aciB
BeO 3aCTOCYHKIB po3poOJjeHuX Ha OCHOBI php ¢peirmMBOpKiB
(Ooecvruii nayionanvruil ynisepcumem imeni I.1. Meunixosa)

27. Pomanuyk [[.C., Illub6aeBa H.O. Po3poOka iHdopmariiinoi 313
CUCTEMHU JI ONTUMI3Allii MPOoLIeCcy MOIIYKY BiIJaIeHOi poOOTH
(Auinposcoxuti  incmumym  Mixcpecionanvnoi  Axademii
ynpasninus nepconanom, Koneoxc «Cepsepr)

28. Campko B.M., Mempank K.B. Cucrema aBTOMaTH4HOIL 316
KaTeropusallii TEeKCTOBUX JIOKYMEHTIB Ha OCHOBI METOJIIiB
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29.

30.

31.

32,

33.

34,

35.

MaIIMHHOTO HaBYaHHS (J/Iyyvkuti HAYiOHANbHUL MEeXHIYHUL
VHigepcumen)

CeniBanoBa A.B., Camoiinenko I'.T. 3acTocyBaHHS anropuTMy
JNEHKCTPH B CJICKTPOHHIN TopriBm ([eporcasnuii mopeosenvho-
EeKOHOMIUHULL YHI6epCUmem)

Cipenko P.B., Tepemenko E.B. JlocnimkeHHs epeKkTUBHOCTI
pI3HUX aAJITOPUTMIB KJactepu3aiii g oOpoOKHM JTaHMX
MOJILOBOTO EKCIIEPUMEHTY 3 JOCIiPKeHHSI POJAMHHUX 3B’SI3KiB
niHi# conssmHuKy (HY «3anopizeka nonimexuikay)

Citaitmo O.10., lleBuenko 1.B. Web-cepsic mis ynpasiinHs
npoekTamMu 1 3amayamu  (Hayionanenuii  aepoxocmiunull
yuigepcumem im. M.€. JKykoecvrozo «Xapkiecbkuti agiayiunui
IHCmumym»)

Ckpunka b.}O., €npuaninoB J.b. Ormmsig Ta woisxu
MPUILBUIIICHHS NpUKIAIHUX  3a7a4 Bizyamizamii 1
MOJEIIOBaHHsA 3acobaMu  posmoaiieHux cuctem (HTY
«XapKiecbKutl NOAIMexXHIYHULL THCMUMymy)

Tpudonos O. B., bBynaenko M.B. Ctparterii nokpalieHHs KOCTI
nporpamMHoOro  3abesmeucHHs (Xapkiscvkuti  HayioHATbHUL
yHigepcumem micokoeo cocnooapcmea im. O.M. bexemosa)

Tymzuk O.B., IlIu6aeBa H.O. Po3poOka iHdopmaiiitHoi
CHCTEMHU CTYACHTCHKOTO CaMOBpsIyBaHHs (/JHinposcviuil
IHCmMumym Misxcpecionanvnoi  Axademii  ynpaeninus
nepconanom, Koneooc «Cepsepy)

Uepkacosa B.B., bouapo Bb.II. ImMmmemenTaris cucremu
pexomennamii Ha ocHoBi NLP y BakaHciiiHOMy aHami3i
(Xapxiecoxui HAYIOHANTbHULL YHIgepcumem MICbKO20
eocnooapcmsa im. O.M. bexemosa)

IV Indopmaniiini TexHoJs0rii B aBTOMaTHIi, €JIEKTPOHIIIi,
BUMIPIOBAJIbHIM TEXHIlli TA eKOHOMIL

1.

Monastyrov H., Alekseev M., Kostrytska S. Crunch culture: is
the game worth the candle? (Dnipro University of Technology)

AunnHnikoBa A.l. Hayk. kepiBH. 3ubanoB J[.C. Bukopucranus
KOMITFOTEPHO BHMIPIOBATLHUX CHUCTEM JUIsl 3a0€3MeUCHHS
MPOIYKTUBHOCTI poboTH (oTroenekTpuanux moxymi (HTY
«/ninposcoka noaimexmixay)

byrnak K.A., leyenxo H.}FO. OnTumizauis 6i3Hec-mporecy
pPO3pOOKM OpraHizamiifHOi CTPYKTypH HIANPUEMCTBA 4Yepes
BIIPOBaKEHHS iHpopMaltiitaux Texaonorii (TOB « Texniunuii
yHieepcumem «Meminsecm nonimexuixa)
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4, Benmene C.P. Po3pobka mporpamMHOro 3a0e3medeHHs s 347
30upaHHsd (EHOTHUINIYHUX JaHUX HACIHHSA COHSAIIHHMKY (HY
«3anopizbka nonimexmikay)

5. Burostos I' K., CnaBincekuii /[.B. ABTOMaTH30BaHa cCUCTEMA 350
KepyBaHHsI IOJIMBOM OBOYEBHX KYJIbTYP B YMOBaX 3aXUIICHOTO
rpyuty (HTY «/{ninposcvka nonimexuixay)

6. I'ambina K.A., Pyamivenxko M.JI. Pomp iHbOpMamiitHux 352
TEXHOJOTIM Yy PO3BUTKY BIJCOIHAYCTPii Ta Cy4yacHOTO
cycninbceTBa (HY «Odecvka nonimexmikay)

1. Honrix B.A., ba6inynra O.}FO. ABromMaru3aliisi Ta CIpoOIIeHHS 354
poboyoro mporecy 3a JO0MOMOIol0 IHCTPYMEHTIB telegram Ta
cepBiciB MoBM TnporpamyBaHHs Python (HY «Oodecvra
NONIMEXHIKAY)

8. Honuuko O.0., llleBuenko H.1O. [ndopmartiiini TeXHOOTIT K 356
IHCTPYMEHT BJIOCKOHAJIEHHSI O13HEC-MPOIIECiB MIANPUEMCTBA
Opy  TOWIYKYy  HampsMiB — MIABUINEHHI  ONEpariitHoi
epextuBHOCTI (TOB « Texniunuii ynisepcumem «Memineecm
NONIMEXHIKAY)

Q. Kazakosa /[.C., Illu6aeBa H.O. ABTOMaTu3amis ympaBIIiHHS 359
nisuibHICTIO ToTenio (HY «Oodecvka nonimexuixkay)

10. Kizino O.C., Eremen I'., Komm A.M. Anroputrmiune Ta 361
nporpaMHe 3a0€3MEUeHHS] Jig OI[IHIOBAaHHS KOPEKTHOCTI
CTBOPEHUX BPMN-giarpam (HTY «XapkiecbKuti
NOAIMEXHIYHUL THCIMUNMYN»)

11. Kosanenko M.A., lllep6akosa I'.}O. O6rpyHTYyBaHHS BUOODPY 366
IHCTPYMEHTIB 1 010J110TEK 111 CTBOPEHHSI IHTEpHET-Mara3uHy 3
npoaaxy oxsary (HY «Ooecvka nonimexuixay)

12. KoubkoBa A.P., bymaeako M.B. Mertpuku sgxocTi 368
MporpaMHOro 3a0e3MeveHHs: BU3HAYEHHS Ta 3aCTOCYBaHHS
(Xapxiecokuti  mayionanvruilt  yHigepcumem — MiCbK0O20
eocnooapemsa im. O. M. bexemosa)

13. JlanoBuit M.O., bouapoB Bb.II. Cdepu 3acrocyBanHs 370
iHopmariiHux ~ TexHoJyorii y  Oi3Heci  (Xapkiscvkutl
HAYIOHANbHULL  VHIBepcumem  MiCbKo20  20CH00apcmed
im. O.M. Bexemosa)

14.  Mexpsaxos €.B., baxpyun B.€. Indopmaniiina cucrema s 374
HNIATPUMKHA  PO3POOJICHHSI CTAaHJApPTIB OCBITM 1 OCBITHIX
nporpam (HY «3anopizvrka nonimexnixay)

15. MipoeBcbkuit €.€., KangukoBa [.M. Ponpb iHbopmatiitHux 378
TEXHOJIOTIM B YINpaBiIlHHI COLIAJbHUMU NPOEKTAMU Ta
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16.

17.

18.

19.

20.

21,

22,

nporpamMamu  (Xapkiecbkuti  HayioHaNbHUU  YHigepcumem
Mmicbkoeo eocnodapcmea im. O.M. Bexemosa)

Hopka [.B. InHoBamiiiHi TexHoJoOrii B 3aco0ax 3B'A3Ky Ta
TEJIEKOMYHIKaLiIX: BUKIUKUA Ta nepcrnektuBu (HY «Oodecvra
NONIMEXHIKA»)

OctpoBcbka JI.O., OctpoBebkuii  O.T. Bukopucranus
TexXHoJor1i posmupeHoi peaidbHocTi Apple Vision PRO B
MenuuHid cdepi (Tepuoninbcokuli HAYiOHATLHUL MeOUYHUL
yHigepcumem  im.  Topbauescvkoeo, Tepnoninvcokuu
HayioHanbHUll mexuiunuil ynisepcumem imeni leana Ilynios)

[Magyn C.1O., Tlorypenscekuit O.C. IHHOBAIIIIHI TEXHOJIOTIT B
PI3HUX Tally34X: BiJ] aBTOMaTuku A0 diHaHciB (Hayionanvhuii
asiayiunull yHieepcumem)

[Tonemyxk H.O., bakypoa A.B. KorHituBHa Moj€enb
OaHKIBCbKOI CHCTEMH B YyMOBax Boe€HHOro crany (HY
«3anopizbka nonimexuika)

Camoitnenxko [I'.T., CeniBanoBa A.B. MopentoBaHHs
MOTHBAIIII CTYIACHTIB (/[epoicasnuti mopeosenbHo-eKOHOMIUHUIL
YHigepcumen)

Cemukpac JI.0., CizoBa H.JI. CrtBOopeHHs Ta peanizaris
NPOEKTY  BeO-pecypcy s OizHec-mipocTtopy  «lmes»
(Xapxiecokuti  nayionanvuuil  yHigepcumem — MiCbK0O2O
eocnoodapcmsa im. O. M. Bexemosa)

Yepnsaxk O.M., barae 1.0., TecioB O.A., Kpyteko B.O.
3acToCyBaHHS aBTOMAaTH30BAHOI CUCTEMH OIIIHIOBAHHS SIKOCTI
00’exTiB kBamimetpil (Vxpaincvka indicenepro-nedazociuna
akaoemisi, Hayionanenuii  aepoxkocmiunuii  yHieepcumem
im. M. €. JKykoscbkoeo «XapKiecokutl agiayitiHutl IHCIumym»)

V KiOep0Oe3neka i 3axuct ingopmauii

1.

Drakon D.S., Stiahlyk N.I. Cybersecurity in the internet of things
(10T): challenges and protection strategies (V.N. Karazin
Kharkiv National University)

Komar K.V. Information security in intelligent transportation
systems traffic management (National University of Life and
Environmental Sciences of Ukraine)

Anmp-Xaman H.A., Henmaca I'.B. Amnamiz Ta peams3aris
kBaHToBoro anroputmy lllopa (HY «3anopizvka nonimexmixay)

bapramescrka HO.M. Kibep3arpo3u Ta 6e3neka: cydyacHuil cTaH
(Vuisepcumem imeni Anvgppeoa Hobens)
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5. XKupuno €.0., Jlamsu M.IO., Tomuiit FO.I1. JliarHOCTHYHI 418
iHcTpyMenTu cucteM IPS/IDS (HY «llonmascvka nonimexuixa
im. FO. Konopamioxka»

6. 3aumgmep K.IO., T'matiok B.O.  BukopucrtanHs MmITy4HOTO 421
IHTENIeKTy B oOprasizaiii oOMiHy Ta 3aXHCTy MEpPCOHAIbHOT
iHbpopMarii y  MeauUHUX  iHPOpMAIIWHUX  CHUCTEMax
(Hayionanonuti  asiayitinuti  ynieepcumem,  Jepoicasnuii
HAYK0BO-00CHIOHULL THCMUMmMym mexHol02ill Kibepbe3neku ma
3axucmy inghopmayii)

7. Hopomenko /.B., Kymmnipenko FO.M., Haspompkuii /[1.0. 424
3axucT KaHaTy 3B'A3KY JPOHA 3aBaJOCTIMKUM KOJOM 3 Majoro
HIUTHHICTIO TIEpEeBIPOK Ha NapHIcTh ( HayionanvHuu asiayitinuii
YHIgepcumen)

8.  Kapnanenps O.C. CydacHuii cTaH Ta NPUHIUIN 3a0€3MeUEHHS 426
KibepOesnekn YkpaiHu B yMoBax MpoTujii 30poifHiil arpecii
(Xapxiecorutl nayionanvruil ynigepcumem eHYMpIuIHIX cnpas)

9. Kamo6a B.B., Kozima I'.JI. TlepcnexktuBu 3acTocyBaHHS 428
CY4acHHUX KHTalChbKUX Kpunrorpadiuaux anroputmis (HY
«3anopizvka noaimexmixay)

10. Koswmn A.B., T'umerypr C.5. 3actocyBanns AI/ML nns 431
npoTuli KibeparakaM Ha €HepreTuyHi cucremu ([Hcmumym
npobaem moodenrosanus 6 enepeemuyi im. I.€. Ilyxosa HAH
Vrpainu)

11. Kopuan B.M., Mopo3zosa [.B. Acniektu MepexeBoi CyMiCHOCTI 436
npu peanizauii MeToay ileHTU(iKalli MPUCTPOIB IHTEPHETY
pedeil B reTeporeHHUX Mepexax 3B’sI3Ky Ha 0asl apXITeKTypu
1 poBux 00’ eKTiB (Hayionanvhuil asiayitinuil yHigepcument)

12.  Macnora H.O., Jlrobumernko O.M. Biptyamizariis HaBYaJIbHHX 440
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VIIK 005.338

OIITUMIBAIIISI BI3BHEC-TIPOIIECY PO3POBKH OPTAHIBAIIIMHOI
CTPYKTYPHU HIAINPUEMCTBA YEPE3 BITPOBA/I’KEHHSA
THOOPMAIIVMHUX TEXHOJIOT'TA

Byraak K.A., marictp, kseniia.buhlak@mipolytech.education, TOB « TEXHIYHUIA
YHIBEPCUTET «METIHBECT IHOJITEXHIKA»

llesuenko H.FO., k. exoH. H., jonenT, nataliya.shevchenko@mipolytech.education,
TOB «TEXHIYHUUW YHIBEPCUTET « METIHBECT ITOJIITEXHIKA»

OpraHizaniiiHa CTpyKTypa rpa€ BaKJIMBY poJib B IPOIEC] NPUUHATTS PiIEHb HA
BCIX PIBHAX YNPAaBIIHHA MIANPUEMCTBOM. BoHa BH3HA4ae po3NOALT BIaaAW Ta
BIMOBIIAJIBHOCTI,  l€papxXil0  Ta  cUcTeMy  KomyHikaumii.  Cheramizanis
(YHKILIOHATBHUX BIJAUIIB MOKE BIUIMBATU HAa €(PEKTUBHICTH PIIEHb B KOHKPETHUX
obnacTsx. ['HydKICTh Ta aJlallTUBHICTh CTPYKTYPH BAXKJIMBI JIJISl MIBUAKOT peakilii Ha
smind. KoopauHaiiss Ta iHTErparis JOMOMAararTh 3a0€3MEUYUTH B3aEMOMII0 MiX
nigpo3aiiamMu. PiBeHb ieHTpatizaiii un JIeleHTpati3allli BU3Hayae, e IpUiMaroThCs
CTpaTeriyHi pillleHHs. 3arajoM, OprasizailiiiHa CTPYKTypa CTBOPIOE KOHTEKCT IS
NPUMHATTS Ta BUKOHAHHS PlIIIEHb, BIUIMBAIOYHN HA iXHIO €()EKTUBHICTb.

Opranizaliiina CTpyKTypa BU3HA4a€e HE JIUIIE PO3IMOALT BHYTPIMIHIX (QYHKIIIH,
asie i BIUIMBA€E Ha KyJIbTYpy MiMPUEMCTBA Ta CTYIiHb CIIPSIMOBAHOCTI Ha TOCSITHEHHS
cTpareriyHux 1iiei. Takoxx BaxIMBO BpaxOBYBATH, IO PO3MIpP Ta CKJIaJ OpraHizaii
MO’K€ BIUTUBATH Ha CKJIAIHICTh MPOLIECIB MPUUHATTS pimieHb. Hanpuknan, y BeMMKux
KOMITaHISIX 13 CKJIAJAHOKO 1€papXli€l0 MpoUec MPUUHSTTS PIINIeHb MOXE BHMAaratu
JOJIATKOBHX €TaIiB Ta 3aJIy4eHHs OLIbIIOI KUIBKOCTI yyacHHKIB. KpiM Toro, cyudacHi
TEHJEHIi B O13HEC] CIIPSIMOBaHI Ha BIPOBAIXKEHHSI OUIbII THYYKUX Ta IHHOBALIMHUX
MOJeNIed OpraHi3allliHuX CTPYKTYp, TakUX K MaTpUuHI a00 KOMaHAHI, SKI
J03BOJISIFOTh LIBUJIIE pearyBaTH Ha 3MiHM B PUHKOBUX YMOBaX Ta IPUCKOPIOIOTH
IpoLecH MPUUHATTA pimieHb. OTXe, OpraHizaiiifHa CTpyKTypa BU3HA4Ya€ KOHTEKCT, B
SKOMY TpUIMAarOThCS pIIIEHHS, 1 BIAIrpae KIOYOBY poOJb Yy (QOpMyBaHHI
H1ANPUEMHUIBKOTO CEPEOBHUILA, 1110 BIUIMBAE HAa CTpaTeriyHe BUPILICHHS 3aBJaHb Ta
JIOCSITHEHHSI YCIIXY KOMIaHii.

[lepernsan opranizaiiifHOi CTPYKTYpH MOXE BIAOYyTHCS Yepe3 peopraHizailiio,
PECTPYKTYpH3AIliI0 MiANPUEMCTBA, 3MIHY PO3ALTY OOOB'S3KIB Ta MOBHOBAXKEHb, a
TaKOXX dYepe3 Meperisi JIAHLIOKKA YMpaBIiHHA Ta KOMYHIKAIIHHOT CHUCTEMHU.
VY KO’)KHOMY BHITaJKy Ba)KJIMBO PETEIHHO BUBYUTH BCi (PaKTOPU Ta PO3TISHYTH iXHE
BIUIMB Ha OPraHi3alliio nepea NpuuHATTSIM PILIEHHS PO 3MIHY CTPYKTYPHU.

Jlnst 3a0e3neyeHHs] MIBUAKOTO Y3TOJKEHHS! 3MIHM OPraHi3aliiiHOi CTPYKTYpH
MiAMPUEMCTBA BAXKIIMBO MATH YiTKY Ta PETIIAMEHTOBAHY MPOLEAYPY Y3TOHKCHHS.

biznec-npouec  moOyJOBM  OpraizauiifHOi  CTPYKTYpU  HIAIPUEMCTBA
nependavae BU3HAYEHHS 1 PO3MOJAUT pOJiei, OOOB'SA3KIB Ta BJIAJIHUX ITOBHOBA)KEHb
BCEpEMHI OpraHi3allii mpu po3poOIll Ta y3roKeHH1 (3aTBEPXKEHHI) OpraHi3aiiHoi
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CEKLIA 4 IHghopmauiliHi mexHono2ii 8 aBmomamuui, eaekmpoHiyi, 8UMipo8abHili mexHiyi
ma eKoHoMiui

cTpykTypH. Ilporec 3a3Buuail BKIOYa€e Taki Jii: po3poOKa, y3roJKeHHs a0o 3MiHa
OpraHi3aliifHoi CTPYKTYpH, Ta PeriiaMeHTOBAaHUM Ha JIOKAJIbHOMY PiBHI.

TurnoBy Mozaens 0i3Hec-TpoIecy MoOyA0BH OpraHi3aIlliiHOI CTPYKTYPH MOKHA
NPEICTaBUTH HACTYIHOIO cXxemoto (puc. 1).

Pernamexr

A4

Po3pobka opzaHizauitiHor
cmpykmypu

Mpotokon Ta
A0 apramiaalyiitia
i CTPYKTypa

HR-

cnyxba

Harnapoea
pana

Pucynox 1 — KonTekctna nmiarpama O13Hec-miporiecy « (moOymoBaHo Ha
iatgopmi «Ramus Modeler» 3a crangaprom IDEFO0)

[Ipotiec po3poOKKM OpraHizamiifHOi CTPYKTYpU MOXKE CKIAIATUCS 3 HACTYITHUX
€TaIrliB:

Eran 1. HarmpaBneHHs 3anury.

ETan 2. Anani3 iHpopMallii Ta marotroBKa npe3eHTarii.

Etan 3. HanpaBneHHs mpe3eHTallli Ha y3roJIKEHHS.

Etan 4. Y3romxeHHs npe3eHTarii.

Etan 5. HanpaBneHHsl y3ro[)Ke€HO1 Mpe3eHTallli.

ETan 6. ®opMyBaHHS MaKeTy JOKYMEHTIB JUIsl Y3TOIKECHHS.

ETan 7. HampaBieHHs makeTy TOKYMEHTIB.

ETan 8. HampaBneHHst makeTy JOKYMEHTIB Y HarJIsiIOBIH pajii.

Etan 9. 3arBepakeHHs HArJISIA0BOIO PaoIo.

Etan 10. HanpaBineHHs MmANHCAHOTO TPOTOKOJIY Ta  3aTBEPKEHOI
OpraHizaiiifHoi CTpyKTYypH.

Etan 11. HammpaBneHHs ckaH-KOIT1i TPOTOKOJTY Ta 3aTBEPKEHOT OpraHi3aIiiHol
CTPYKTYpH.

Etan 12. HanpaBieHHs 3anuTy Ha 3MIHU y IITATHOMY PO3IHKCI.

Etamn 13. BHeceHHs 3MiH y IITAaTHOMY PO3IIHUCI.

Bxomu Ta pecypcu mporiecy: mabiioH Tpe3eHTallii/mpe3eHTalis, cxema
OpPICTPYKTYPH, CKaH-KOI1s MPOTOKOIY, CKAH-KOMIsl OPICTPYKTYPH, HaKas3.
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Buxoau 1 cmokuBaui mpoliecy: Ia0jgoH Mpe3eHTallil/pe3eHTallis, cxema
OPTCTPYKTYPH, CKaH-KOIIisI TPOTOKOJIY, CKaH-KOIIisl OPICTPYKTYPH, HaKas3.

[Toxa3HUK IpolieCcy — Yac Ha BUKOHAHHS €TaITy.

AHa3 TUIIOBOI MOJel Oi3HEC-TIPoIeCy O03BOJIMB BHU3HAYUTH TTOTEHIINHI
npoOjieMH Ta HampsMH ONTHMI3allli MPOoLEeCy 3 METOI0 MiJABHIICHHS OIepaliiHol
ebeKTUBHOCTI mianpreMcTBa (Tadi. 1).

Tabmuis 1 — Hampsimu ontumizattii 613Hec-Tiporiecy, BpaxoByHOUn
BIIPOBAKEHHS 1HPOPMAIIIHHUX TEXHOJIOT1H

[ToTenmiitHa mpobyiema

[Tpomno3uilis 010 ONTUMI3aIlii

BiacyTtHicTh MOJIMBOCTI | [IpoBoAMTH 3amuT po3poOKH, 3MIHH Ta Y3TOKCHHS 4epes
BIICTS)KUTH HA  SIKOMY  €Talli | CepBICH  €IEKTPOHHOIO JOKYMEHTOOOIry, a He 3a
3HAXOIAHUTHCS pO3po0Ka, | TOTIOMOTOI0 €JIEKTPOHHOI TOIITH.

Y3TOJIKEHHSI CTPYKTYpH

Po3pobutu gamobop/, 3aBASKH IKOMY Y€1 yYaCHUKH MOXKYTh

MIOJIMBHUTHCS HA IKOMY €Talli 3HaXOIUTHCS MPOLIEC PO3POOKH
OpraHizaliifiHOI CTPYKTYpH, a TaKOX BIJCIIIKOBYBaTH

aKTyaJIbHICTh OprasizariiHux CTPYKTYP (maty
CBOPCHHS/OHOBJICHHS).
Bincyrnicte  HaragyBanb, 1o | Po3pobuti  nmamGopn  ans HaraayBaHHS  3BYKOBUM
CILTUBAE TEPMiH BUKOHAHHS | CHTHAJIOM Ta CITMBAIOYUM BIKHOM.

IICBHOI'O CTAIly

BincytHi HOopMHM uyacy Ha eTamn
Y3TOKEHHSI CTPYKTYPH

[TpoBecTn XpoHOMETpaxi sl BU3HAYCHHS 4Yacy, SKUH
HEOOXiTHO JJIs TIEPEeBIPKH, HAMMMCAHHS 3ayBaXEHb (SKIIIO €)
Ta y3TOJUKEHHSL.

Po3poOka oprasizauiiiHoi | BukopructanHs 1CHYyIOYOro NpPOrpaMHOro 3a0e3NeyeHHs
CTPYKTYpHU BpYUHY (Microsoft Visio, Microsoft Excel) mms wactkoBoi
aBTOMaTHU3alii  mporecy MOOYyJOBHM  OpraHi3aliiHoi

CTPYKTYpH (po3pobka MakpocCiB Ta HIa0JIOHIB).

BucHoBok. 3anponoHoBaHi MOKPAIIEHHS A03BOJISATh 3a0€3MEeYUTH CKOPOUCHHS
yacy Ha po3poOKy OpraHi3aliiiHOi CTPYKTYpH 3aBASKH BIPOBAIKECHHIO €JIEMEHTIB
apromaTu3ailii. L{e 103BoUTh MOHITOPUTH BHECEHHSI 3MiH B OpraHi3aliiiHi CTPyKTYpH,
HaJacTh MOJXJIMBICTh BIACHIJIKYBaTH Ha SIKOMY e€Tamll pO3pOOKM 3HAXOIUTHCS
oprasizaiiifHa CTPYKTypa, aHali3yBaTH aKTyaJbHICTh OpraHi3aliifHUX CTPYKTYp,
MO>KJIUBICTh BIJICTEXKYBATH BUTPATU YacCy Ha y3TOJKEHHS Ta MPUIIMaTH Ha 111l OCHOBI
BIJITTOBIJIHI YIIPABIIHCHKI PIIIICHHS.

Jlnst 3a0e3mneueHHs YCIIITHOTO BIPOBAKEHHS 3MIH BAXJIMBO IMITPUMATH
nepcoHas. HagaHHs HaBUYOK Ta 3HAHB JJI1 POOOTH 3 HOBUMHU TEXHOJIOT1SIMU, a TAKOXK
3aJTy4eHHsI CIIIBPOOITHHKIB JI0 MPOIIECY BAOCKOHAJICHHS, I03BOJISIE BUKOPUCTOBYBATH
iX JTOCBIJI Ta 1HII[1aTUBY.

3arajioM, MOCTiHE BIOCKOHAJICHHsSI O13HEC-TIPOIIECIB € KIIOYOBUM €JIEMEHTOM
cTpaTerii MiABUILICHHS onepaliiiHol e()eKTUBHOCTI, 1 CHCTEMAaTUYHUN MiJIX1]] JO IIOTO
MUTaHHA  JO3BOJIUTh  MHIANPUEMCTBY  3a0€3MEUUTH  CTIHKUA  PO3BUTOK  Ta
KOHKYPEHTOCTIPOMOKHICTh Ha PUHKY.
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