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K/TIOYOBI ACIIEKTH IIOBYA0OBH BISHEC-ITIPOLIECY
OBJIIKOBOI'O 3ABE3INEYEHHA OPEHHUX ONEPALIIN

IleTpymuH €.1.
Ykpaina

YynpuHa 10.B.
KaH/I.eKOH.HayK, fjoueHT kadpenpu L[TIIAP
TOB « TEXHIYHUH YHIBEPCUTET «METIHBECT I10JIITEXHIKA», m. 3anopixcxcs, Ykpaina

Ha cborogHilHii AeHb OopeH/ia aKTUBIB € epeKTUBHUM IHCTPYMEHTOM ONTHUMIi3alii
JiIBHOCTI 6i3Hecy, 3ab6e3Meyyloyd THY4YKiCTb, epeKTHBHE BUKOPHUCTAHHS PecypcCiB Ta
YHUKHEHHS JIeSIKMX BUTPAT Ta PU3UKIB, IOB'A3aHUX 3 BJIACHICTIO (pUCYyHOK 1).

I'HyukicThb:

EdexTuBHE BUKOPUCTAHHSA pecypciB: . :
(l) P pecyp Openpa Hagae OUTBITY THYYKICTh Y BHITAIKY

Openza na€ MOKITHBICTb CKOPHCTATHCS 3MiH IOTped abo crpareriii 0i3Hecy. Kommanii
aKTHBaMHM 0€3 3HaUHHMX MOYaTKOBUX BUTpar. Lle MOXYTb JIeTTIIe a[alITyBATHCS 10 3MiH Y
0COOIMBO KOPHMCHO JIsl KOMITaHiH, Ki He PHMHKOBHX yMOBax, 3011bLIyI0un 260

MOJKYTb 200 He XO4YTh BUTPAYATH BEJMKI CyMHU 3MEHIIYIOUH 00CATH OPEHIOBaHUX aKTUBIB
rpolieii Ha KyIiBiIo MakiHa abo Oy liBesb. BiZIIOBIZHO 10 IIOTPE6.

Pouns Ta micie

OpPCHIA aKTHBIB

OHTHMBaH}_ﬂ PHEHEIENEHEHID AN DH OnTumizanisi BUTPAT 3 00CTYrOBYBAHHS
cTparerii po3mmpeHHs OizHecy: AKTHBIB:

Openza MOxe OyTH CTPATEridaHUM KPOKOM JUIs OpeHpoaaBelb 3a3BU4ail BIIIOBIIAE 3a
T ANPHEMCTBA, 0COOIHBO RUHIB UL 00CJIyrOBYBaHHS T4 PEMOHT aKTHBIB, 1110
PO3IIsIa€ PO3MIMPEHHS B iHIINI perioH abo B 31a0Thest B openpy. Lle Bincysae
HOBHI cextop. Lle 103BoJIsIe 3MEHIINTH BIJINOBiAABHICTD 32 111 ACIIEKTH Ha

. . . _
PU3HKH, NOB A3aH1 3 BIaCHICTIO Ha OpPEHI0AABIIS 1 3MEHIIIYE HaBaHTAXKEHHSI Ha
HEPYXOMICTh y HEBIIOMOMY PHHKOBOMY OpeHaps.
CEPEIOBHILL.

Puc. 1. Posb Ta MicLie opeHAM aKTHUBIB, SIK iIHCTPYMEHTY OnTUMIi3awnii it/ IbHOCTI
6i3Hecy

Y 3B'sI3Ky 3 BBeJleHHSIM HOBOro MidKHapoJJHOTO CTaHAapTy ¢iHAaHCOBOI 3BITHOCTI
(MC®3) 16 "Openpma" 3 01.01.2019, opeHpapi 3000B'si3aHi BH3HABaTU OiJbILICTb
JIIBMHTOBUX oTepalliii Ha 6asiaHci Ak piHaHCOBI 3000B's3aHHSA Ta aKTUBHU. Lle peBoJIOIiliHA
3MiHa B yIpaBJiiHHI KOHTPAaKTaMW KOMIMaHiy, i 1i afjanTaris BUMara€e iHBeHTapu3alil Ta
aHaJIi3y BCiX OpeHHUX YT OZ,.

OcHoBHa MeTa Pasiu 3 MC®D3 - 3p0o6UTH 06J1iK JOTOBOPIiB OpeH/ U 6i/IbII TPO30PHUM JJis
3anob6iraHHs HEMOBHOI Ta cNOTBOpeHoi iHpopMalii o0 ¢piHaHCOBOrO CTaHy KOMOAHIN y
¢dinaHcoBil 3BiTHOCTI [1].

MeTa po60TH - aHaJIi3 acleKTiB Ta NPUHIMIIB NOOY/0BH 6i3HEC-TIPOLeCY OpeHAHUX
omepalid BiJNOBiAHO [0 HaliOHaJbHUX Ta MIDXKHApPOAHUX OOJIIKOBUX CTaHJAPTIB,

89




HayKoBUM MpOoCTip: akTyanbHi MUTaHHA, OCArHEHHS Ta iIHHOBALIji

BU3HauYeHHs 3acaj; popMyBaHHs epeKTUBHOTrO yIpaBJliHHsA 6i3Hec-npoluecoM 06JiKOBOT0O
3abe3nevyeHHsI OPeH/HUX Ollepaliil Ha NiANPUEMCTBI.

BisHec-nporiec 06/1ikoBOro 3a6e3neyeHHs OpeH/AHUX onepallii Ha MigNpPUEMCTBI Ma€
neBHUU persiaMmeHT. Ha migcraBi aHasisy iHdopMalil y BigKpUTOMY AOCTyNi aBTOpPOM
y3araJibHeHO KJII04YOBi aClleKTH 3a3HauyeHoro 6i3Hec-npouecy (Tabanng 1).

Tabauys 1

Kio4yoBi acnekTH periameHTalii 6i3Hec-nponecy 06/1iKOBOro 3abe3ne4yeHHs
OpeHJHMX omnepanii Ha NiANPHUEMCTBI

AcriexkTH persiaMmeHTanii 6i3Hec-
npolecy

CyTHicTb

[Ipu3HayeHHs npoLecy

3a6e3MeyeHHsI CUCTEMHOT0 Ta eQEKTUBHOI0 06J1iKY BCix
aCHeKTiB OpeHJHUX olepaynil Ha NiANPUEMCTBI AJs
3a0e3MeyeHHs]  BiANOBIIHOCTI 3aKOHOJABCTBY Ta
ONTHUMaJIbHOTO BUKOPUCTAHHS PecypciB

MeTa cTBOpeHHS npouecy

3a6e3MeyeHHs MPO30POCTI Ta TOYHOCTI  OGJIKY
OpeHJHUX YToJi, CBOEYACHe BUSIBJEHHS Ta YCYHEHHS
MOXJIMBUX PU3HKIB Ta HEBiAOBIAHOCTEN

BiiacHuku npounecy

roJIOBHI GyxranTepH, KepiBHUKU piHAaHCOBUX BiaAinis,
KepiBHUKU MiApO3JiiiB 3 onepauiiiHol [AisiIbHOCTI
NiAOpUEMCTB. BOHM BiANOBiZAaOTh 3a TOYHICTH Ta
CBOEYACHICTb 006J1iKy OpeH/HUX omnepariii,
3abe3MeyeHHs1 [AOTPUMaHHS BHMOT 3aKOHOJABCTBa,
iHTerparito mnpouecy 3 iHIIMMH G6i3HEC-TIPOIlECaMH,
BUABJIEHHA Ta BUPILIeHHA BHYTPILIHIX Ta 30BHILIHIX
AyAMTOPCbKUX BUMOT [2].

TakuM 4rMHOM, y 6i3Hec-mpolieci 06/1ikoBOro 3abe3neyeHHs] OpeH/IHUX omnepaljiil Ha
NiITPUEMCTBI J0LiJIbHO BAOKPEMUTH HACTYIHI eTanu [3]:
Etan 1: nyiaHyBaHHS OpeHAHHUX onepawin

ETan 2: ykyiafgaHHd yrog,
Etan 3: peectpania yroz

ETan 4: MOHITOPUHI BUKOHAHHA YMOB YTOJ,

ETtan 5: 3BiTHICTB Ta aHaJi3
ETan 6: 3aBepiieHHA yroz,

ETan 7: ayquT Ta BA4OCKOHAJ/IEeHHA

[loganblie 3aBjlaHHA aBTOpPA — AeTaJbHUN ONUC Oi3HEC-TIPOLIECY TPOLeCY 00JIiIKOBOTO
3ab6e3MevyeHHs OpPeH/IHMX ollepalliii Ha MiATPUEMCTBI BiAiMOBiHO 100 OCHOBHUM eTarlaM i3
BKa3aHHSIM OOOB’SI3KOBHUX €JIEMEHTIB, 1[0 JI03BOJIMTh NMPOBECTU aHaji3 ePeKTUBHOCTI
IOTOYHOTO NPOLECY Ta BUABUTHU MOXJIMBOCTI KOTO YAOCKOHAJIEHHS.

CnMCOK BUKOPMCTAHHUX JKepeJr:
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